
J.P. Morgan’s history in Germany dates back to 1928, when one of the firm’s predecessors, 
Chase, opened its first representative office in Berlin. Twenty years later, as Europe recovered 
from World War II, Chase National Bank became the first foreign bank to set up business again 
in Germany, opening an office in Frankfurt. The firm ranks consistently among the top-three 
banks across products and services, competing with domestic heavyweights. J.P. Morgan has 
more than 400 employees in Frankfurt. 

One of the most urgent challenges facing communities around the world is the need for inclusive economic 
growth and more widely shared economic opportunity. At J.P. Morgan, we believe we are uniquely positioned to 
help solve pressing economic, social and environmental challenges in the communities where we live and work. 
As one of the largest financial services companies in the world, we deliver on this responsibility using our 
strength, global reach, expertise and access to capital to support and invest in our communities.
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KEY CORPORATE RESPONSIBILITY INITIATIVES:
INVESTING IN SKILLS

Communities around the world are working to rebuild their economies, yet millions of people are still unable 
to find jobs that offer the prospect of economic mobility. At the same time, many employers are looking to fill 
vacancies, especially for technical and skilled positions. To help address this gap, the firm launched New Skills 
at Work in Europe in 2014 – an initial $30 million, three-year initiative, which aims to identify strategies and 
support data-driven solutions that help improve labor market infrastructure and develop the skilled workforce. 
This is part of a global $250 million commitment pledged over five years announced by the firm in 
December 2013.

Our initiatives in Germany promote vulnerable people’s transition into jobs through enhanced career 
orientation, vocational training adaptation and employment integration for low-income/low-skilled youth, 
migrants and refugees, as well as low-income women. We are partnering with PHINEO to identify an evidence 
base of effective civil society approaches.

GLOBAL CITIES INITIATIVE, MUNICH

In 2014, the Global Cities Initiative brought a U.S. delegation representing local government, business and 
education institutions to Munich to study opportunities for innovation and globalization for American 
metropolitan areas, and to investigate methods for cultivating a vibrant workforce with industry-relevant 
training. A joint project of the Brookings Institution and JPMorgan Chase, the Global Cities Initiative seeks to 
drive metropolitan areas to develop more globally “fluent” and connected economies, and has tackled topics 
ranging from how to empower local leadership to keeping foreign students in the United States.

EMPLOYEE ENGAGEMENT AND VOLUNTEERING

We are committed to helping our employees engage in meaningful community service in Germany. Our internal 
volunteering program, branded as Good Works across many of our international sites, aims to bring our 
wider corporate responsibility agenda to life. From 2014 to 2015, employees in Germany have given 
nearly 1,100 hours of service to support the homeless, disadvantaged students and young people facing 
life-threatening illness, among other causes. Activities have included the Make-a-Wish program, mentorship 
and job interview training. 

REFUGEE RESPONSE

As part of a firmwide response to the refugee crisis in Europe, which raised $1.7 million in employee donations 
and match-funding from the firm, J.P. Morgan’s employees in Frankfurt have been very involved in raising 
funds for Caritasverband Frankfurt and Arbeiterwohlfahrt Kreisverband Frankfurt am Main (AWO). These funds 
were used to equip refugee shelters for the winter, as well as to hire professionals such as translators and 
social workers to facilitate settlement and to train volunteers to provide assistance with day-to-day 
integration. Fundraising efforts have included direct online donations and clothes and goods collection, and 
have been matched by the JPMorgan Chase Foundation. 
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WORKFORCE READINESS:

Demand-led training 
programs that help 
individuals, particularly 
those from disadvantaged 
backgrounds and 
low-income groups, to 
acquire the knowledge, 
skills and expertise 
necessary to obtain 
good-paying jobs, compete 
in the global economy and 
find new pathways to 
economic opportunity.

OUR GRANTS

The JPMorgan Chase Foundation has an active portfolio of 

8 grants in Germany, 
which focus on access to skills training and employment, 
including self-employment. These grants work to improve 
workforce readiness and sit within our New Skills at  
Work initiative. 

J.P. Morgan, through the JPMorgan Chase Foundation, gives approximately 
$200 million annually to nonprofit organizations around the world to create 
pathways to opportunity by supporting workforce readiness, small business 
development and financial capability programs in the regions where we  
do business.

8

SYSTEMIC SOLUTIONS FOR ADAPTING TRAINING TO A CHANGING LABOR MARKET

WORK INTEGRATION FOR MIGRANTS AND REFUGEES

ACCESS TO TRAINING AND WORK INTEGRATION FOR ECONOMICALLY 
DISADVANTAGED, LESS-SKILLED YOUTH

BERUFSBILDUNGSWERK 
SÜDHESSEN (BBW)
Adapting a vocational training 
curriculum in elderly care to make 
it more accessible to young people 
with learning challenges.

BERAMÍ 
Providing information events, 
individual career guidance, 
internship placements and 
support to employers to foster 
work integration for 90 refugees 
entitled to stay in Germany.   

GESELLSCHAFT FÜR  
JUGENDBESCHÄFTIGUNG (GJB) 
Providing individual counselling and group 
workshops for 500 youth to pre-empt and 
address issues leading to student drop-out 
during vocational training. 

PHINEO 
Identifying effective civil society 
approaches that help vulnerable 
people – youth, low-income 
women, people with migrant 
backgrounds and now refugees 
– to be trained to compete for the
skilled jobs of the 21st century. 

BILDUNGSWERK DER  
HESSISCHEN WIRTSCHAFT* 
Supporting the participation of 
240 migrants in the labor force  
by assessing the qualifications of 
900 migrants enrolled in language 
schools, enhancing their 
credentials where necessary,  
and directing them to roles in a 
job pool fed by employers from 
engineering business associations.

JOBLINGE 
Developing, delivering and evaluating innovative 
skills assessments, training, individual counseling, 
group workshops and internships to improve the 
access of 270 unemployed youth to apprenticeships 
in technical roles.

DARMSTADT CHAMBER OF 
INDUSTRY AND COMMERCE 
Expanding the use of the “Seal of 
Quality for Exemplary Career 
Orientation” to improve career 
guidance across 15 education 
authorities in Hesse State (as part 
of the OLoV project) and 
promoting dual courses of study 
to improve the employment 
integration of 8,000 youth.

SOCIAL IMPACT LAB FRANKFURT
Setting up the first start-up 
support program in Germany 
dedicated to young unemployed 
people from migrant backgrounds 
in collaboration with the KfW 
Foundation. The program, 
ChancenNutzer, aims to help 
young migrants find a job, or 
create their own.
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