
EMBRACING  
COMPLEXITY
What are traders’ main market structure 
concerns and how is this shifting 
landscape affecting decision-making  
now and in the future?

Do. More. with J.P. Morgan Markets.
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Access to liquidity has 
been the main market 
structure concern among 
institutional traders for the 
past 10 years, according 
to the J.P Morgan Markets 
e-Trading Survey. But, for 
the first time, it’s no longer 
at the top of the agenda.
In the 2026 edition of the survey, the development of financial 
market technology is the leading preoccupation of institutional 
traders, pushing liquidity into second place.

6%
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Yet liquidity remains a core consideration, even as 
technology reshapes how it is accessed and managed. 
But advances in AI, blockchain, and data use are having 
a greater influence over how traders process information 
and make decisions, while regulation and cost continue 
to shape what is possible in practice.

Kate Finlayson, Global Head of FICC Market Structure 
& Liquidity Strategy at J.P. Morgan, says this reflects 
how market participants’ use of AI is being adopted, 
primarily to increase efficiency, and this is coupled with 
the development of blockchain technology and digital 
assets.

She says:
 Access to liquidity has, unsurprisingly, been 

the top market structure concern for institutional 
traders for years. But, for the first time, it has 
been overtaken by the development of financial 
market technology.

 That makes sense, because along with the 
increased use of AI, when it comes to digital 
assets it feels like these elements are finally 
moving from proof of concept to something more 
tangible, and there is more focus on them from a 
regulatory perspective too.
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Tech is changing how liquidity 
is found, used, and managed.

11%



If it had been possible to foresee this 
switch, there was little indication in 
the survey data. In the first annual 
survey, in 2017, liquidity and market 
volatility were jointly considered 
most impactful on market structure 
by those who felt there was an issue 
affecting the market, with 17% of the 
vote. By 2022, access to liquidity had 
risen to 25%. 

Yet despite the fact liquidity continued 
to score highly this year, with 21% of 
those surveyed saying it was their 
main market structure concern, the 
development of financial technology 
pipped it, with 22% of the vote.

That shift reflects how quickly the 
structure of markets is changing. Yet 
liquidity is unlikely to fade as a core 
issue, says Michael Harrison, Senior 
Lecturer in Economics and Finance  
at the University of East London in  
the UK.

 It’s hard to think of a time 
in the past, or scenario in the 
future, where liquidity isn’t a 
concern, as it’s so vital when 
trying to rebalance portfolio 
holdings, he says.

Harrison believes technology 
is reshaping how liquidity is 
accessed, rather than replacing  
its importance as a market 
structure concern.

 The technology which 
facilitates the microstructure 
of the market can facilitate 
liquidity provision and 
specialist matching, he adds.

LIQUIDITY STILL MATTERS.  
TECHNOLOGY IS CHANGING THE ROUTE TO IT.

22%

21%

of respondents cited THE DEVELOPMENT  
OF FINANCIAL TECHNOLOGY as a  
main market structure concern in 2026

of respondents cited LIQUIDITY as a  
main market structure concern in 2026
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Technology takes center stage
The rise of technology as a top concern, albeit marginally, 
reflects rapid developments across trading infrastructure, 
data use, blockchain, and AI.

Finlayson says: 

 On a micro structural level, you 
have the development of trading 
techniques, and advancements in 
trading technology, particularly as it 
relates to how systems and trading 
practices can gain efficiencies from 
AI as well as the application of 
blockchain technology.

These themes have become increasingly prominent both 
commercially, and from a policy perspective, with the use of 
distributed ledger technology, and the efficiencies that can 
provide, being more in focus in the last year or so. 

That transition is key. Firms are asking how quickly these 
technologies can be embedded into existing workflows 
without introducing new risks or excessively high costs.

22%



Blockchain adoption is accelerating
Blockchain is one of the clearest drivers of this change, particularly 
as regulatory and political support for its implementation has 
strengthened.

Emma Lovett, Credit Lead, Markets Distributed Ledger Technology 
at J.P. Morgan, says: 

 The new U.S administration has been a huge catalyst 
that has really pushed us forward in this field.

Much of the industry’s work has historically been built around 
private, permissioned blockchain platforms, which were able to 
transact and facilitate access to real world assets. But this required 
every single participant to be onboarded to that platform.

These platforms offered control and security, but they also limited 
broader adoption.

Lovett says: 

 Private blockchain platforms were very safe and 
enabled people to start their journey using the technology, 
but they didn’t open up all the efficiencies and benefits 
that blockchain is known for enabling.

That is now changing, with a growing appetite for public 
blockchains, says Lovett.

Em
m

a 
Lo

ve
tt

Cr
ed

it 
Le

ad
, M

ar
ke

ts
 D

is
tri

bu
te

d  
Le

dg
er

 T
ec

hn
ol

og
y 

at
 J

.P
. M

or
ga

n

Private blockchains opened 
the door. Public blockchains 
may open the market.
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Programmability could herald 
the end of manual payments.

New opportunities in asset creation 
and post-trade efficiency
This shift is opening new possibilities in two key areas. First is 
the creation of new types of financial products. It is possible to 
use blockchain technology to  develop an asset class that 
doesn’t exist today. 

Second is that public blockchain is opening new possibilities by 
improving post-trade processes. Lovett says: 

 If all participants of one trade could see exactly the 
same ledger, then, in part, it’s impossible to disagree with 
that ledger, because you’re all looking at the same thing. 
This could significantly reduce friction in resolving failed trades. 

She adds: 

 Users can see why a trade failed and can immediately 
put into place the remediation so that trade can go ahead 
and settle.

 Blockchain also introduces programmability into 
financial markets, which can help to smooth out trades. 
Traders can program corporate actions, such as coupon 
payment redemption, so no manual payments need to  
take place.

These kinds of efficiencies are often discussed in theory, but  
the growing focus now is on how they can be delivered 
consistently in practice, particularly at scale and across multiple 
market participants.
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of traders believe TOKENIZATION WILL  
BE THE BIGGEST OPPORTUNITY  
in digital market assets in 2026.

40%

48% 
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THE BLOCKCHAIN BONUS: 
IMPROVING TRADING LIQUIDITY 
AND INTRADAY SETTLEMENT

Blockchain settlement has the potential 
to make existing financial infrastructure 
faster and more efficient, while presenting 
the opportunity to create entirely new 
forms of liquidity, which remains a main 
market structure concern. 

One clear example of this is intraday 
repo, where traders are using tokenized 
collateral. They can exchange it, and  
on chain cash, with settlement and 
maturity specified to the minute.  
Provider capabilities include the ability  
to provide fixed income tokenization 
services to enable this trade and to  
have a “cross ledger” repo product that 
enables assets tokenized by HQLAx to  
be used for collateral.

Emma Lovett, Credit Lead, Markets 
Distributed Ledger Technology at  
J.P. Morgan, says: 

 This intraday repo is enabled by 
blockchain’s ability to define exact 
settlement times rather than just 
settlement dates. Traders can see 
who owned what, and exactly when, 
to the minute, or even second.

This means repo desks no longer need to rely 
on overnight trading cycles. Instead, they can 
raise liquidity for shorter periods during the 
trading day, allowing treasury and financing 
desks to manage temporary liquidity gaps 
much more efficiently.

However, there are other ways blockchain and 
tokenization can potentially optimize liquidity 
continuously throughout the day, which is 
perhaps why 40% of traders in the latest 
J.P. Morgan Markets e-Trading Survey say 
they believe tokenization will be the biggest 
opportunity in digital market assets in 2026. 
Treasury desks may eventually be able to 
move collateral dynamically between trading, 
clearing and funding functions as market 
conditions change.

Eventually, blockchain may not just modernize 
the settlement infrastructure, but could blur 
the boundaries between trading, collateral 
management, and treasury operations. This 
may result in liquidity becoming continuously 
available, rather than being constrained by 
settlement timings.



44%

Blockchain 
adoption isn’t 
happening 
uniformly.
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A fragmented global landscape 
However, blockchain adoption isn’t happening uniformly, 
with different regions taking different approaches.

Lovett says: 

 We’ve seen certain trends move almost 
jurisdiction by jurisdiction.

For example, in the UK, the regulators have developed 
the Digital Security Sandbox, a regulated testing 
environment for using blockchain in financial markets. 
Meanwhile, the European Central Bank has introduced 
digital currency pilots, a means of controlling tests to 
see how a digital euro would work in practice. 

Such variations add extra layers of complexity for firms 
deciding how and where to invest. They are having to 
navigate a patchwork of regulatory environments, each 
with its own priorities and timelines—without a single, 
global standard. This can slow adoption, but it can also 
create opportunities for region-specific innovation.
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A growing focus on AI
AI is also becoming a major driver of change. Finlayson says:

 Machine learning has been around for a long time, 
but gen AI and the application of more advanced 
AI models is being flagged in the survey as the most 
influential technology over the next three years.

Firms aren’t only adopting AI but are also comparing 
approaches and learning from one another.

The focus is increasingly on practical application, and   
 how you can apply AI to your existing infrastructure 

to introduce efficiencies but also glean more 
information about how people are trading and  
where there are opportunities that could drive alpha,  
Finlayson adds.

Every automation brings 
more regulatory questions. 
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However, there are clear limits to how far this can go. Harrison says: 

 AI offers significant potential to 
handle big datasets to produce insight, 
however we’re still at a point where the 
fiduciary duty limits the ability to use  
AI to its full potential in terms of 
decision-making and entering positions.

There are already areas, particularly in high-frequency trading, 
where automation plays a significant role. But extending that level 
of autonomy more broadly raises questions. For example, there is 
a significant amount of technology in use that can make decisions 
with limited human supervision, says Harrison. This creates a 
dilemma for regulators as to how they would apply suitable controls 
to allow the technology to work as intended, and for it to be used 
across a wider range of applications.



AI: From market 
theory to workflow 
reality.

61%
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Data and the impact  
of consolidated tape
Access to data is also becoming more 
important, Finlayson adds, with several 
imminent changes on the horizon.

She says: 
 The rules that dictate how quickly trade data is made publicly 

available have been a key focus, particularly in Europe.

 We also have the formation of a consolidated tape – the UK 
tape launched on June 22 and the EU tape is expected to launch 
towards the end of 2026 or early 2027. With more real time data 
being made publicly available and these tapes launching, this 
could shape the data market participants consume and how they 
trade over time.

67%
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However, greater transparency also creates new challenges, as the 
potential for information leakage associated with more real-time 
transparency may influence trading behaviors, Finlayson adds.

From a structural perspective, these developments are intended 
to improve how markets function. Harrison explains that following 
the MiFID II/MiFIR review, the transparency regime for bonds and 
derivatives was adjusted both in the EU and the UK.

This is expected to support the development of consolidated tapes 
across asset classes, aligning with progress underway in Europe.

In practice, the impact may be more incremental than immediately 
transformative.

These themes are all directly affecting how firms make decisions, 
both strategic and tactical, in turn directing time and resources 
towards them, Finlayson says. But the increasing sophistication 
of algorithmic trading growth has boosted market participants’ 
comfort levels when using this type of execution.

Real-time 
data could 
bring a trading 
revolution.
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Cost remains a key constraint
Cost remains a constant concern for firms, even when they appreciate  
the opportunities presented by new technology. Finlayson says: 

 Accessing execution management system functionality requires 
resources – there are costs associated with either building one’s 
own functionality or accessing via a third-party vendor, which is  
a factor when thinking about tech investment spend.

Lovett adds:  

 Blockchain also introduces budgetary considerations, 
especially when needing to ensure the security of distributed 
ledger technology and the securities that sit on them are robust, 
legal and compliant.

For many firms, the challenge will be familiar: identifying where technology 
can add value but also determining whether the benefits will outweigh  
the costs in a meaningful timeframe.

78%

Cost is (still) part  
of the decision.
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Compliance and privacy challenges
Public blockchain adoption also raises important compliance 
and privacy issues. Lovett says: 

 It’s no good for the capital markets to just say 
anybody can access them, because then these securities 
might get into the hands of bad actors.

Privacy is another concern. No one wants trades to necessarily 
be accessible by everyone, says Lovett, but solutions to this are 
still under development.

 Different options are currently being worked through 
to make sure that the good parts of the technology are 
maintained. We’re still at the beginning of this journey. 
We don’t necessarily know where it’s going to land.

Privacy remains 
one of blockchain’s 
tougher questions.

83%
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89%

INTEGRATING FRAGMENTING TRADING 
SYSTEMS

The increasing electronification of trading has  
allowed companies to differentiate themselves from 
their competitors in the way their trade and post-trade 
infrastructure operates.

Execution, clearing, collateral management and 
settlement have often been operated across fragmented 
systems, which also need significant human 
intervention to ensure they work correctly. This model is 
increasingly inefficient as trading volumes, automation, 
and volatility rise. This is perhaps a primary reason why 
developments in financial market technology are the 
main market structure concern for traders in this year’s 
J.P. Morgan Markets e-Trading Survey.

In addition, electronic trading channels are expected  
to account for 70% of trading in 2027 according to  
the latest survey, up from 60% in 2026. But for traders, 
the ability for the various systems involved in trade 
execution to communicate seamlessly in real time 
is paramount, especially in volatile markets. These 
include trading platforms, risk systems, collateral,  
and settlement infrastructure.

Kate Finlayson, Global Head of FICC 
Market Structure & Liquidity Strategy, 
at J.P. Morgan, says:

 Market participants and 
investors are looking at how 
they access and interact across 
platforms and engage with 
liquidity, how they consume 
market or trade data, how they 
assess not only liquidity, but also 
their choices in how and where 
they execute. That also includes 
on a post-trade basis evaluating 
the execution, the trading 
techniques that they employed.

Delays between execution and  
post-trade processing can increase 
funding costs, tie up collateral, and 
create operational risk for traders. 
This is pushing institutions towards 
integrating these typically separate 
functions into a single workflow, 
so execution, analytics, collateral 
management, and settlement operate 
together, rather than working in silos.
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ELECTRONIC TRADING CHANNELS

202770% OF TRADES

202660% OF TRADES
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Use data, market sentiment, 
and industry perspectives 
to explore how institutional 
thinking is evolving.

BENCHMARK YOUR VIEW

Across articles, commentary, and conversations, 
we help market professionals step back from 
the daily market cycle and build a clearer 
understanding of the forces shaping decisions, 
behaviors, and opportunities.
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