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COMMODITIES:

How U.S. foreign policy
is affecting the commodities
trading market

Do. More. with J.P. Morgan Markets.




The global race to secure
and stockpile commodities,
such as rare earth minerals
and precious metals for
technology use, is creating
a bullish market—alongside
potential problems for
those countries with the
highest amounts of natural
commodity reserves.

Findings from the latest J.P. Morgan Markets’ e-Trading survey
data show that emerging and ongoing geopolitical tensions and
risks are expected to have the biggest impact on markets in 2026,
according to 41% of institutional traders and investors surveyed.




Meanwhile, data from 10 years of the e-Trading survey makes it
clear that institutional traders’ concerns have grown significantly
in recent years. Back in 2017, market volatility was thought to be
a risk by just 17% of traders, while global political uncertainty and
global economic uncertainty were each thought to be major risks
by just 15% of traders. By 2021, just 8% of traders felt that global
trade tensions would have the biggest impact on markets the
following year.

GEOPOLITICS HAS BECOME
THE PRIMARY MARKET DRIVER
Institutional traders
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Geopolitics is
now part of the
commodities price.

The combination of economic weight and foreign policy is a heady mix
and, when executed by major powers, has far reaching consequences.
A new dynamic, driven by an ‘America First’ shift in foreign policy since
the inauguration of President Donald Trump for his second term in
January 2025, has caused ripples — and in some cases threatened

a tsunami — in the commodities markets.

Industries such as energy and technology have been identified

by the administration as being just as important to U.S. national
security as defense. This policy pivot has resulted in a reprioritization
of resource gathering to secure U.S. supply chains.

Carolyn Kissane, Clinical Associate Professor and Academic Director
of Global Affairs at New York University, says:

We have seen a very resource-centric state craft
coming out of the U.S. specifically related to critical
minerals and rare earths.



Carolyn Kissane

Clinical Associate Professor and Academic Director of Global Affairs,

New York University.

The race for
resources has
become a
race for power.

This includes policies such as the new critical minerals initiative
FORGE (Forum on Resource Geostrategic Engagement), which are
designed to turn coordination on prices, trade and investment into
competitive advantage. Project Vault, which was announced by the
U.S. administration in February 2026, is designed to challenge China’s
market power, and will coordinate the stockpiling of key resources.
We have also seen an ambition for the U.S. to take control of mineral-
rich Greenland, and the actions taken against the Venezuelan
government to secure access to its oil reserves.

Under the Biden
administration there was a
growing realization that the
United States was at risk due to
a dependency on China. But this
[current administration] is much
more state interventionist than
we have seen in the past across

different commodities,

says Kissane.



When supply chains
become weapons,
risk profiles change.




What's the rush?

There's nothing new about forging links with nations with precious natural
resources. But in recent decades, China has been willing to invest in countries
with higher government risk, including some emerging market economies.

While China secured rare resources, the U.S. — along with the rest
of the global west — was left behind and is now playing catchup,
says Greg Shearer Head of Base and Precious Metals at J.P. Morgan.

He adds:

The Chinese have essentially weaponized

some of these supply chains such as gallium,

germanium or other rare earth minerals and

it has been a shock to the system.

Protection against such ‘weaponization’
of supply chains was the reason for the

U.S. launching Project Vault. Also, the
overt desire of the U.S. administration
to secure mineral rights in Greenland,
and its moves to secure oil supplies
from Venezuela, for example,
demonstrate how far it is prepared

to go to achieve its objective.

One channel being used to secure
the supply of critical minerals is
the U.S. Export-Import Bank.

This has resulted in unprecedented
U.S. investment in the ‘copper belt’

in the Democratic Republic of Congo,

and other regions that have valuable
resources, says Shearer.

This has awakened a push
that is moving very quickly
and is quite exciting for the
investment landscape,

he adds.

Copper and steel — the mainstays of
transport, infrastructure and defense
industries — have been joined by
technology, as chips lie at the heart
of every product. Al, the next great
technological frontier, also relies

on chips and energy. This means
technology has been elevated into the
select group of industries that require
government support and protection.
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Degrees of separation

However, the imposition of tariffs has been the U.S.
administration’s primary policy tool over the past year,
which has brought its own challenges.

The J.P. Morgan Markets e-Trading survey shows

that for 13% of respondents, interest rate policies are
expected to have the biggest impact on markets in 2026.
And tariffs are, by their nature, inflationary instruments.
One of the previous times inflation was such a major
issue for traders was back in 2021, when there was

a surge in prices after the pandemic, which was also
exaggerated by the low base they were compared to

in 2020, which prompted 48% of traders to cite it as

a main concern.
POLICY TOOLS ARE

DRIVING INFLATION
AND RATES
EXPECTATIONS:

4 80/0

of respondents cite
INFLATION as a
main concern

in 2021.

\
13 %

of respondents say
INTEREST RATE
POLICIES will have
the biggest impact
on markets in 2026.




Even though the U.S. Supreme Court
ruled in February 2026 that the
imposition of tariffs by a president,
as opposed to Congress, is unlawful,
fears of further tariffs and the very
real dislocation of assets caused by
their imposition creates uncertainty,
which leads to further volatility. Then
came the U.S. and Israeli attacks on
Iran, which took things to a new level.

Until the actions against Iran,
there was not a lot of significant
volatility risk in the market,

says NYU's Kissane.

However, it has increased
significantly since.

Dan Marks, Research Fellow

for Energy Security at RUSI.org,
says the policies imposed by the
U.S. administration have made
conditions more difficult for
some industries, particularly

for the oil and gas industry.

The biggest negative is the

impact on the global economy,
as tariffs have been very

Dan Marks

disruptive. The U.S. was the

Research Fellow for Energy

. . . Security at RUSIL.or
big growth engine, as China / °

was going slow, as was Europe.
In 2024, the U.S. was not only
the largest, but the fastest
growing economy in the OECD.
Growth means higher oil
demand and gas as well.

he says.



Volatility is not only impacting decision making for
investors, but is, to some extent, undermining the
understanding they have of fundamental fair value,
says Mischa-von-derek Aikman, Head of Commodities
Institutional Sales for the Americas at J.P. Morgan.

Aikman says it is increasingly difficult to assess the true
fundamentals of commodities due to policy-induced
dislocations. When inventory is hit so heavily, it makes

it increasingly difficult to ‘look through’ the noise to

determine “true fundamentals of what really should
dictate the fair value of a commodity.”
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That said, fundamentals still matter, says
Aikman, and people are holding on to the
belief that they will ultimately hold true.

Oil is a great example of a market that is so
well telegraphed to be incredibly oversupplied
and structurally bearish, and that has been the
consensus for almost two years. Yet the market
isn't trading as such, because of the geopolitical
risk that people are doing their best to assess.

For instance, shorting oil may in 2025 have
been the ‘sensible’ trade, but it would have
ultimately been the wrong call.
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Head of Commodities Institutional Sales

for the Americas at J.P. Morgan




Choke points
are becoming
flashpoints.

COMMODITIES:
THE BATTLEGROUND FOR
FUTURE FLASHPOINTS?

Not all disruption is about what you do,
sometimes it is about where you do it.

The assertion that “whoever rules the waves
rules the world” may be a cliché, but like all
clichés, it holds more than a grain of truth.

The current U.S. administration's ambition
to obtain rights to Greenland was not only
about local minerals, but also overseeing

the Bering Strait, which is becoming more

easily traversed as the polar ice caps melt.

Commodities rely on global trade, as

their location is dictated by the Earth's
geology. Suez and Panama present a
great opportunity as superhighways, but
they also have an Achilles heel. These
choke points may be controlled by those
with naval superiority, but they may just
as easily be disrupted. This has been seen
during the U.S. action against Iran and the
blockading of the Strait of Hormuz.
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The worst-case scenario
actually happened, where
the most important economic
waterway on Earth is closed,

says Dan Marks, Research Fellow for
Energy Security at RUSI.org.

Greg Shearer, Head of Base and Precious
Metals at J.P. Morgan Markets, believes
there will be an increased focus on these
important channels.

Where I see the biggest potential
intersection between geopolitics
and commodities, with the result
being more military activity, is in
these choke points. The world may
be moving away from American
hegemony into a more multipolar
environment that still requires naval
dominance over these choke points.

says Shearer.



Not sharing

When something becomes scarce — or may at a moment'’s notice
— it's human nature to start stockpiling it. However, stockpiling is
not the reserve of private business, as it has been adopted as an
official part of U.S. government policy.

Tariff dislocations have already created an unintentional stockpile
of around 700,000 metric tons of refined copper in the U.S.

The European Union is also considering a policy to stockpile
critical minerals.

Shearer says that “inflationary pressures from metals” will be a
“headache for policymakers,” because unlike during the Cold War,
the U.S. — and other western economies — do not have significant
strategic reserves of these different minerals.

However, he points out:
If everyone tries to stockpile at the same time,
that provides a massively bullish push to prices.

13



metric tons copper
stockpiled in the U.S.
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COMMODITY PRICES ARE ALREADY REACTING

+75%
38%

These inflationary pressures have
been self-evident and, in the 12

months to the end of January 2026,
the copper price rose by around 38%,

while the gold price increased by

almost 75%. Central banks have more
than doubled purchases of gold — 860
tons in 2025 compared to between

400 and 500 before 2022 — in a trend

of reserve diversification’.

860

CENTRAL BANK BEHAVIOR IS SHIFTING AT SCALE

TONS
2022 2025

The French government even went
so far as to ‘repatriate’ 129 tons of
gold by selling its deposits with the
Federal Reserve and purchasing gold
in Europe. Thanks to the rising price
of gold, the transaction resulted in

a €12.8 billion (§15 billion) profit.

France

repatriate

TONS BILLION
GOLD PROFIT
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China has been

balancing extraction
with imports for years.

COMMODITY STOCKPILING
GLOBALLY WILL RAISE PRICES

There are a number of ways we can
protect against disruption to the global
economy from aggressive neighbors,
global threats, and adversaries with a very
long reach, says Dan Marks, Research
Fellow for Energy Security at RUSI.org.

Stockpiling is one way. Europe
has some proposals and the UK is
considering it, too. The U.S. and Japan
are both looking to follow this route.
But China has been doing it for years.

China has policies on extraction,
managing the amount it is taking out of
the ground while maximizing imports in
peacetime. That is what the U.S. is trying
to catch up with.
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Rare earths are undoubtedly
a national security threat for the
U.S. I'm not sure that Europe could
fight a war for a prolonged period
without China being willing to
supply materials.

says Marks.

Both volatile geopolitics and economic
disruption are inflationary forces, and
central banks remain cautious about
lowering interest rates as a result.

Governments are waking up to
the fact that this isn't going away.
And if anything, it is getting worse.
adds Marks.



Adapting to the new world order

The rapidly changing landscape is forcing institutional investors
and their advisers to adapt fast. Above all, they are broadening
their scope. For example, energy specialists are being forced to
become more expert in other commodity markets, such as gold.

Aikman says:

It is important for investors to pay more attention to
trend and momentum, mean reversion, and technicals
in markets where those probably carried less weight
historically.

Although fundamentals still work, the constant ebb and flow

of new participants and marginal investors in particular markets
is “creating two-way volatility on the back of sustained runs

due to momentum chasing or trying to become a little bit

more systematic.”

AS Investors
widen their lens,
risk gets broader.
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Amid the rise in dislocations that policies have caused,
the details are becoming more critical in the markets for
these physical assets, says Shearer.

It’s getting very, very micro, and that is influencing
a macro price performance — a unique situation that
I haven't experienced before. And it is very challenging.

That means a lot of work is required to understand this,
and there is a vast amount of potentials that you need to
chase down to understand exactly what your risk profile
looks like when you're buying an asset or call options.

Kissane warns of possible cross contamination of risks, that there
may be some “underappreciated risk that doesn't necessarily get
the attention that it deserves until you disentangle, deconstruct
and disaggregate what you are facing.”

Ultimately, the world order has changed, says Kissane.

Energy stocks may have a good year, and other critical materials
may be viewed as safe havens. But there will be considerable
volatility that investors must be prepared for.

She says,

We are seeing some very significant structural change.
But that doesn't alter the fact that commodities remain
critical for the global economy.
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BENCHMARK YOUR VIEW

Use data, market sentiment,

and industry perspectives
to explore how institutional
thinking is evolving.

Across articles, commentary, and conversations,
we help market professionals step back from
the daily market cycle and build a clearer
understanding of the forces shaping decisions,
behaviors, and opportunities.
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