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About
As China’s leading e-commerce platform, Meituan Dianping (Meituan) operates
well-known mobile apps in the country, including Meituan, Dianping, Meituan Waimai,

among others.

The company offers over 200 service categories, including catering, on-demand delivery,

car-hailing, bike-sharing, hotel and travel booking, movie ticketing as well as other ~
entertainment and lifestyle services, spanning 2,800 cities and counties across China.

As of June 2020, Meituan had over 457 million transacting users and 6.3 million active

merchants.

The challenge

To meet growing travel demand over the last few years, Meituan launched a new module
on its one-stop e-commerce platform to provide users with access to high quality hotels
and travel experiences.

As Meituan expanded its network of overseas travel providers in 2019, its treasury team
was challenged with the growing volume of cross-currency transactions that exposed the .\\;

company to FX and operational risks including:

 Discrepancy between FX rates: Different conversion rates used when pricing its
services to customers and making payments to vendors resulted in significant FX
exposures for Meituan. Separately, payments to vendors across foreign currencies

were typically aggregated and hedged regularly, which exposed them to further
currency risks.

» Complex workflows: Meituan needed to optimize its payment processing -
particularly for non-convertible currencies which were manual and inefficient.
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The solution

To address its challenges, Meituan collaborated with J.P. Morgan to design a robust application programming interface
(API)-powered solution to streamline the firm’s internal payments and FX management process. The company

also deployed other innovative treasury solutions including the bank’s Global Mass Pay and multicurrency pricing
mechanisms to deliver enhanced experiences to more than 457 million transacting users and thousands of vendors.

A key part of the solution includes establishing new, efficient and automated treasury and FX workflows to transform
the company’s internal processes. This allows Meituan to access live FX rates, initiate cross currency payments, hedge
exposures, track of processed transactions and download detailed reports in real time.

To improve its customer offering, Meituan further leveraged the bank’s multicurrency pricing solution. The solution
not only provides the most competitive prices to customers, but also enables the firm to seamlessly execute FX
payments to vendors, and adopt a more proactive FX management approach.

In addition, Meituan also took steps to strengthen its relationships with vendors. Using J.P. Morgan’s Global Mass
Pay solution, Meituan can now process cross-border vendor payments in bulk through low-value clearing systems
to effectively reduce associated banking fees while delivering an enhanced overall experience that ensures vendors
receive principal payments in full in their designated currencies, quickly and efficiently.
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The results

« Reduced FX exposures impact on sales margins and financial statements.
 Reduced man-hours spent on manual processes.
+ Reduced turnaround time for payments.

« Increased visibility and control.

€€ By working closely with J.P. Morgan, Meituan-Dianping successfully deployed an
API-powered treasury and FX management solution that allows the firm to access real-
time and competitive FX rates to proactively hedge its cross-currency transactions and
seamlessly manage payments, collections, FX and reporting - all within its own internal
systems, to ensure operational efficiency ??

- Nancy Cheng, Head of New Economy for Corporate Banking,

Asia Pacific, J.P. Morgan <
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To learn more about how we can support your business, please contact your J.P. Morgan representative.

This material was prepared exclusively for the benefit and internal use of the JPMorgan client to whom it is directly addressed
(including such client’s subsidiaries, the “Company”) in order to assist the Company in evaluating a possible transaction(s) and does
not carry any right of disclosure to any other party. In preparing this material, we have relied upon and assumed, without independent
verification, the accuracy and completeness of all information available from public sources or which was provided to us by or on
behalf of the Company or which was otherwise reviewed by us. This material is for discussion purposes only and is incomplete without
reference to the other briefings provided by JPMorgan. Neither this material nor any of its contents may be disclosed or used for any
other purpose without the prior written consent of JPMorgan.

J.P. Morgan, JPMorgan, JPMorgan Chase and Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its
subsidiaries worldwide (collectively, “JPMC”). Products or services may be marketed and/or provided by commercial banks such as
JPMorgan Chase Bank, N.A., securities or other non-banking affiliates or other JPMC entities and such affiliate or entity may or may
not be the JPMC entity operating and regulated in your jurisdiction locally. JPMC contact persons may be employees or officers of
any of the foregoing entities and the terms “J.P. Morgan”, “JPMorgan”, “JPMorgan Chase” and “Chase” if and as used herein include
as applicable all such employees or officers and/or entities irrespective of marketing name(s) used. Nothing in this material is a
solicitation by JPMC of any product or service which would be unlawful under applicable laws or regulations.

Investments or strategies discussed herein may not be suitable for all investors. Neither JPMorgan nor any of its directors, officers,
employees or agents shall incur in any responsibility or liability whatsoever to the Company or any other party with respect to the
contents of any matters referred herein, or discussed as a result of, this material. This material is not intended to provide, and should
not be relied on for, accounting, legal or tax advice or investment recommendations. Please consult your own tax, legal, accounting
or investment advisor concerning such matters.

Not all products and services are available in all geographic areas. Eligibility for particular products and services is subject to final
determination by JPMC and or its affiliates/subsidiaries. This material does not constitute a commitment by any JPMC entity to extend
or arrange credit or to provide any other products or services and JPMorgan reserves the right to withdraw at any time. All services
are subject to applicable laws, regulations, and applicable approvals and notifications. The Company should examine the specific
restrictions and limitations under the laws of its own jurisdiction that may be applicable to the Company due to its nature or to the
products and services referred herein.

Notwithstanding anything to the contrary, the statements in this material are not intended to be legally binding. Any products,
services, terms or other matters described herein (other than in respect of confidentiality) are subject to the terms of separate legally
hinding documentation and/or are subject to change without notice.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future
become, subject to ongoing international, national and other regulatory guidance, reform and proposals for reform. For more
information, please consult: https://www.jpmorgan.com/global/disclosures/interbank offered rates.
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