LIQUIDITY MANAGEMENT

Goodyear replaces treasury structure
with comprehensive automated solutions

\?’ Adam Smith Awards

Winner - Best Liquidity Management Solution in Asia

Goodyear achieved millions in cost savings per year given the potent combination
of solutions that includes cross-border, multicurrency, multi-entity, fully automated
notional pooling, cash concentration and just-in-time funding mechanisms.

About

Goodyear is one of the world’s largest tire companies. It employs about 72,000
people and manufactures its products in 57 facilities in 23 countries around the
world. Its two Innovation Centers in Akron, Ohio and Colmar-Berg, Luxembourg
strive to develop state-of-the-art products and services that set the industry’s
technology and performance standards.

The challenge

For decades, Goodyear did not have an automated liquidity structure in place
in Asia Pacific. The organization holds more than 100 accounts with multiple
banks in 13 markets. As a result, cash visibility was sub-optimal due to excess
cash being manually and periodically transferred to either its in-house-bank
entity or headquarters. Further, its collections and scheduled payments
occurred at different times every month, so Goodyear’s accounts always
faced either a shortfall or surplus of cash.

This created a host of problems. For instance, cash was sometimes in the
wrong place, manually transferring funds incurred unnecessary fees, and
internal cash was inefficiently utilized at both the Asia Pacific and group level.
Without a liquidity structure, the entities had to build up extra safety cash
balances locally, which resulted in idle funds. In addition, excel spreadsheets
manually tracked funds moving between entities, which introduced the
possibility of human errors and control risk.

In one market where Goodyear has different entities with different functional
currencies and different cash needs, the firm also faced the challenge of moving
funds between entities without incurring high costs and FX exposure risks.

Goodyear decided to strategically prioritize working capital efficiencies by
overhauling its liquidity structure. Specifically, the company aimed to reduce
the number of banking relationships/accounts, improve cash visibility,

and consolidate funds through automated solutions.
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The solution

Goodyear required a powerful, comprehensive and carefully tailored solution to transform its decades-old
liquidity management system, and J.P. Morgan provided this solution with a unique combination of cross-border,
multicurrency, multi-entity, fully automated notional pooling, cash concentration and just-in-time funding
mechanisms.

The overhaul will be implemented in a phased approach. It will start with unrestricted markets pooling domestic
physical cash via various cash concentration mechanisms so liquidity consolidation is automated. In markets where
Goodyear must maintain accounts with local third-party banks, an automated multibank sweep solution will be
deployed so Goodyear can concentrate local liquidity to J.P. Morgan.

In one market, Goodyear will create a multi-entity, multicurrency notional pool. Previously, one entity used the local
currency as its functional currency, and another used both local currency and the USD as its functional currencies —
and was generally flushed with cash. The new notional pool will allow both entities to keep their functional currencies
while automatically moving cash between them without additional costs or FX exposure risks.

For Singapore, where Goodyear’s global procurement hub resides, the firm will also leverage J.P. Morgan’s Just-In-
Time Funding. The tool automatically calculates and funds the accounts as necessary to fund its procurement entity
for large-value payment runs and ensure the optimization of their intraday overdraft facility.

To connect these domestic cash concentration structures, a regional multicurrency notional pool has been set up in
Singapore and linked to the various local cash pools via a physical two-way cross-border sweep. This notional pool will
allow Goodyear to:

G

Maximize the efficiency Improve the utilization
of its balance sheet and efficiency of internal cash
¥
Improve foreign exchange Centralize cash for increased
management across currencies visibility and control

The pool is also further integrated into Goodyear’s in-house bank in Luxembourg on a same-day value basis via an
automated two-way cross border sweep.
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€€ J.P. Morgan offers a powerful change engine for clients. With this flexible and scalable liquidity
solution, Goodyear has achieved its treasury objectives to lower idle cash and financing costs
without adding additional FX exposures or manual work. In addition to that, the liquidity solution
seamlessly connects with its daily operations, maximizing liquidity utilization efficiency. ??

-James Ho, Regional Cash Management Manager & Japan Treasurer, Goodyear

The Results

With the bespoke solutions, Goodyear has the potential to save millions of dollars in interest expense per year and
concentrate up to 60 percent of existing balances in Singapore. In addition, Goodyear will also be able to achieve the
below tangible benefits:

 Centralization - Enhance visibility and control of account balance and consolidate surplus cash balances in one
centralized location with the flexibility of sweeping it to their Luxembourg in-house hank

 Optimization - Consolidate balances across the region to improve the utilization of cash

« Automation - Eliminate manual processes via automated sweeps to improve efficiency and risk management

« Same day value - All fund movements within J.P. Morgan accounts across Asia Pacific as well as to their in-house
bank in Luxembourg, will enjoy same day value

 Connectivity - Automate the data feed of all fund movements with SAP to eliminate manual accounting entries
e Reporting and risk management - Provide real-time reporting on all account balances and intercompany fund

movements and eliminate gaps in the controls as a result of manual tracking and processes

The power of the solution lies in the carefully tailored combination of the individual liquidity-enhancing capabilities
that, when put together, completely transformed Goodyear’s cash management function, from archaic and manual
previously, to today’s nimble and fully automated state.

€€ With their global, regional and local needs in mind, J.P. Morgan tailored a powerful
solution encompassing our leading liquidity capabilities to replace Goodyear’s decades-old
archaic structure.2?

-May May Pang, Executive Director, Regional Multinational Corporate Sales, J.P. Morgan

To learn more about how we can support your business, please contact your J.P. Morgan representative.
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This material was prepared exclusively for the benefit and internal use of the JPMorgan client to whom it is directly addressed
(including such client’s subsidiaries, the “Company”) in order to assist the Company in evaluating a possible transaction(s) and does
not carry any right of disclosure to any other party. In preparing this material, we have relied upon and assumed, without independent
verification, the accuracy and completeness of all information available from public sources or which was provided to us by or on
behalf of the Company or which was otherwise reviewed by us. This material is for discussion purposes only and is incomplete without
reference to the other briefings provided by JPMorgan. Neither this material nor any of its contents may be disclosed or used for any
other purpose without the prior written consent of JPMorgan.

J.P. Morgan, JPMorgan, JPMorgan Chase and Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its
subsidiaries worldwide (collectively, “JPMC”). Products or services may be marketed and/or provided by commercial banks such as
JPMorgan Chase Bank, N.A., securities or other non-banking affiliates or other JPMC entities. JPMC contact persons may be employees
or officers of any of the foregoing entities and the terms “J.P. Morgan”, “JPMorgan”, “JPMorgan Chase” and “Chase” if and as used
herein include as applicable all such employees or officers and/or entities irrespective of marketing name(s) used. Nothing in this
material is a solicitation by JPMC of any product or service which would be unlawful under applicable laws or regulations.

Investments or strategies discussed herein may not be suitable for all investors. Neither JPMorgan nor any of its directors, officers,
employees or agents shall incur in any responsibility or liability whatsoever to the Company or any other party with respect to the
contents of any matters referred herein, or discussed as a result of, this material. This material is not intended to provide, and should
not be relied on for, accounting, legal or tax advice or investment recommendations. Please consult your own tax, legal, accounting or
investment advisor concerning such matters.

Not all products and services are available in all geographic areas. Eligibility for particular products and services is subject to final
determination by JPMC and or its affiliates/subsidiaries. This material does not constitute a commitment by any JPMC entity to extend
or arrange credit or to provide any other products or services and JPMorgan reserves the right to withdraw at any time. All services
are subject to applicable laws, regulations, and applicable approvals and notifications. The Company should examine the specific
restrictions and limitations under the laws of its own jurisdiction that may be applicable to the Company due to its nature or to the
products and services referred herein.

Notwithstanding anything to the contrary, the statements in this material are not intended to be legally hinding. Any products,
services, terms or other matters described herein (other than in respect of confidentiality) are subject to the terms of separate legally
binding documentation and/or are subject to change without notice.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future
become, subject to ongoing international, national and other regulatory guidance, reform and proposals for reform. For more
information, please consult: https://www.jpmorgan.com/global/disclosures/interbank_offered_rates.

JPMorgan Chase Bank, N.A. Member FDIC.
JPMorgan Chase Bank, N.A., organized under the laws of U.S.A. with limited liability.
2022 JPMorgan Chase & Co. All Rights Reserved.
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