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INTRODUCTION

Driving M&A growth in the face of volatility —
from significant uncertainty to significant activity

Global trade and geopolitical shifts impacted the M&A landscape, driving nuanced dealmaking to
enhance supply chain control, nearshoring, technology capabilities, and energy transition

As 2025 unfolded, global markets were initially buoyed by optimism,
anticipating a surge in M&A activity. The anticipation of a pro-business
operating environment, declining inflation and interest rates bolstered the
positive outlook across international markets. However, optimism was
soon tempered by trade and geopolitical uncertainty.

The first half of the year witnessed substantial policy shifts affecting
international trade dynamics. Companies responded by enhancing due
diligence and exercising caution in deal execution and timing. Despite
these challenges, global deal activity persisted, driven by transactions with
strong strategic rationale.

Globally, recession risks rose mid-first half, with economic fundamentals
showing signs of softening. While market volatility has subsided and trade
agreements begin to take shape, the outlook suggests cautious growth as
businesses navigate these complex dynamics.

As we move past mid-year, encouraging signs have emerged globally,
including an increase in take-privates, cross-border transactions, and a
shift in deal sizes to larger transactions. Most industries have experienced
growth, with Al and digital transformation driving shifts in company and
market dynamics. Emerging deal types, such as tariff-driven expansion,
sector consolidation, tech-enabled growth and new cross-border strategic
alliances, are shaping the evolving global M&A landscape.
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In the second half of the year, we anticipate sustained activity across
various regions and global sectors including Technology, Diversified
Industries, Energy, and Consumer & Retail.

The U.S. markets are projected to maintain their resilience, continuing to
offer premium valuations. Despite higher valuations, the economic scale
and growth potential suggest that high levels of deal activity will persist,
driven by both domestic as well as cross-border inbound activity.

In the Asia-Pacific region, robust activity is expected, particularly in Japan,
India, Korea, and Australia. Meanwhile, the EMEA region is forecasted to
experience continued growth in industries such as Financial Institutions
Group and Diversified Industries. Additionally, countries within the DACH
and MENA regions are anticipated to further contribute to region growth.

Collectively, these factors will influence global M&A in the coming months
and should be central to discussions not only at the management level but
also among boards, regulators and directors across the globe.

“M&A and capital markets have been remarkably
resilient in the face of significant macroeconomic,
geopolitical and policy volatility. Consistent, profitable
growth at scale has been rewarded with premium
valuations, driving companies to continue to pursue
M&A. In this market, you need nuanced dealmaking
with creativity, courage and conviction.”

Anu Aiyengar

Global Head of Advisory and
Mergers & Acquisitions

J.P. Morgan



REFLECTING ON 1H 2025 | GLOBAL VOLUMES

M&A activity showed resilience
amid policy uncertainty and
market volatility

As tariffs discussions progressed and markets settled, 1H global M&A
volumes hit $2.2 trillion, up 27% year-over-year (YoY). NAMR
targeted volumes contributed to half of global volume and grew 15%
YoY, with APAC almost doubling in the same period. APAC saw a record
number of mega-deals in the first half (11)1, as well as increased
activity in Japan, Australia and Korea.

Split between quarters, 1Q began sluggish but ended strong, with
March accounting for ~50% of 1Q volumes. Momentum did not initially
carry into 2Q as “Liberation Day” tariffs hampered April volumes. As
trade policy began to take shape, volumes rebounded in the last two
months of 2Q, with mega-deals buoying volumes.

1H 2025 deal size saw a 57% increase in mega-deals (38%, excluding
the four Chinese government capital injections) and a 41% increase in
$2-10 billion deals YoY, significantly outpacing 2024’s YoY increase of
14% and 24%, respectively. Transactions over $1 billion accounted
for 72% of total volumes, the highest in over 20 years.

Despite trade wars and regulatory complexity, cross-border activity

rose 24% Yoy, primarily driven by growth in APAC and U.S. inbound
volumes.

JPMorgan

1H 2025 GLOBAL HIGHLIGHTS
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REFLECTING ON 1H 2025 | TARIFF TANGO

Tariff policy initially fueled potential stagflation risk, but as trade discussions
progressed, businesses adjusted to the new normal
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U.S. announces 10%  Retaliates with new duties on U.S. reinstates 25% ‘Liberation Day’ tariffs China announces a U.S. announces 90-day U.S. raises reciprocal tariffs U.S. closes in on U.S. reduces China tariffs U.S. plans to hike  U.S. Court of International  90-day tariff pause (scheduled to  U.S. and Chinese tariff
tariffs on China and U.S. goods. Imposes 15% on tariffs on Canada and announced: 10% 34% tariff on imports pause on select tariffs but on China to 145%. China agreements with India from 125% to 10% for 90-  steel and aluminum  Trade (CIT) rules to block ~ end July 9), extended to Aug 1. reductions expire
25% on Canadaand  coal / LNG; 10% on crude oil, Mexico (non-USMCA- universal, reciprocal, of all U.S. products increases U.S. reciprocal raises tariff on U.S. to and Japan; contemplates days. Plan to impose 50% tariffs from 25% to tariffs imposed under White House begins issuing letters ~ Extended 90 day pause
Mexico agri machinery, and large- compliant imports) and 25% auto tariffs and imposes export duties on China imports to 125%, said will no longer  reducing Chinese import tariffs on EU and 25% on 50% IEEPA, while federal with revised tariff rates to also expires
engine cars imposes additional 10% controls on rare earths 125%. China raises tariffs respond to tariff hikes tariffs by up to 50% non-U.S.-made Apple appeals court temporarily  countries yet to reach formalized
on China on U.S. to 84% products reinstates it trade agreements
S&P 500 TOTAL RETURN PERFORMANCE YEAR-TO-DATE? CREDIT SPREADS YEAR-TO-DATE3+

Global markets faced unexpected headwinds, such as tariffs, 10% -
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REFLECTING ON 1H 2025 | SECTOR INSIGHTS

Despite a challenging start to the year, more than half of the

sectors globally saw double-digit growth in volumes

7 OF 9 SECTORS SAW GROWTH YEAR-OVER-YEAR

TECHNOLOGY

Strategic activity surged, led by
large- and mid-cap strategics,
alongside PE exits aimed at
returning capital; Al remains a
focal point across VC, growth
investments and strategic M&A

T 42% T 41%

HEALTHCARE

Tech remained largely insulated
from tariffs, while pharma and
services faced policy pressures
and funding cuts; Biotech saw
increased strategic partnerships
amid challenging public markets

1 3% T 32%

ENERGY

Energy agendas coupled with a
renewed focus on traditional
energy sources internationally
led to revisiting strategic
transactions to gain supply and
scale in the face of volatile
commodity markets

1 9% T 3%

JPMorgan

DIVERSIFIED INDUSTRIES
Continued focus on strategic
acquisitions, separation of
non-core assets and
consolidation to gain
benefits of scale

CONSUMER & RETAIL

Businesses with cash
stability were active, while
discretionary businesses
faced challenges amid
shifting consumer
sentiment, attracting
activist investors and driving
strategic asset divestments

REAL ESTATE

Several public companies
exploring strategic
alternatives while bid/ask
spreads remained given the
higher rate environment

T 56%

T 14%

T 51%

FINANCIAL INSTITUTIONS 5

Rate-sensitive sectors faced
valuation challenges amid
public market shocks; Banking
prioritized market expansion via
consolidation and tech
upgrades, while insurance
aimed to enhance capabilities
and boost efficiency

POWER & RENEWABLES

Refreshed focus on grid stability
and power supply ignited a
wave of consolidation, while
renewables assets are being
reassessed as government
policies evolve

MEDIA & COMMUNICATIONS

In media, consolidation
continued to be a key focus as
companies aimed to enhance
content accessibility and refine
service offerings

M&A VOLUME BY TARGETED SECTOR

Media &
Communication
Real Estate ~ $109bn
$130bn Technology
Energy $491bn
$142bn

Power & Renewables

$144bn
C&R
$190bn
DI
$472bn

Healthcare
$193bn

FIG °
$299bn



REFLECTING ON 1H 2025 | STRATEGICS & SPONSORS

In a constantly evolving business environment, sponsors and strategics are pursuing creative solutions,
evidenced by a rise in take-private transactions and minority stake sales

GLOBAL TAKE-PRIVATES IN LAST 10 YEARS ($BN)

Private equity firms have ramped up take-private activities in the first half of the year, capitalizing on the heightened volatility Four mega-deals contributed to ~50%

of the sponsor take-private volumes
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MINORITY STAKE SALE VOLUME IN LAST 10 YEARS ($BN)

1,251 Excluding Chinese government capital injections,
strategic minority stake sales in 1H surged 21%
above the 10-year half-yearly average of $288
billion”, marking a 41% YoY increase. For
805 767 789 sponsors, activity was 9% higher than the 10-year

711
S5 half-yearly average of $81bn” and 34% higher

602 607 587
561
509 Yoy.

B Sponsor m Strategic

312 L . .
~35% of minority stake sales transactions were in

the tech space, driven by increased investments in

307 340/0 TR

221 .

110 178 = 174 118 127 A Al, compute and data center capabilities
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1H 2024 1H 2025
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REFLECTING ON 1H 2025 | REGULATORY LANDSCAPE

Evolving regulatory environment, including protectionism, is influencing global M&A activity

Regulators across jurisdictions are reshaping how they evaluate and approve deals. Extended reviews, data privacy concerns and environmental factors are increasingly placing pressure on deal timelines and certainty. To succeed in the current
environment, dealmakers must develop execution strategies that anticipate sensitivities and account for geopolitical factors— structuring thoughtfully, planning for delays and engaging early to anticipate regulatory responses and sector-specific
nuances. Furthermore, an awareness of political factors influencing market activity must be kept and acknowledged.

National interest considerations

e Protectionist environment with particular focus on defense, infrastructure, minerals

ANTICIPATE EXTENDED REVIEW AND BUILD BUFFER INTO DEAL TIMELINES
and technology (Al, cyber, semiconductors) impacting investors’ view of transactions

e U.K.CMA, U.S. CFIUS, EU, China’s SAMR, and Japan’s FEFTA carefully reviewing deals
involving foreign buyers in critical sectors (e.g., semiconductors, defense, consumer

tech) ENGAGE REGULATORS EARLY AND STAY AHEAD OF EVOLVING PRE-FILING PROCESSES

Stronger cross-border enforcement

e Anticipated shift in the U.S. enforcement landscape with potential evaluation of 2023
merger guidelines and “prior approval” requirements

* Brazil increasing scrutiny for publicly listed company transactions ACCOUNT FOR FOREIGN OWNERSHIP CONCERNS AND JURISDICTIONAL SENSITIVITIES

e Australia’s ACCC tightening merger scrutiny through the introduction of mandatory
pre-clearance regime to commence from January 1, 2026 (currently in a transitional
phase)

e U.K. CMA asserting broader jurisdiction over foreign-to-foreign deals

« Brazil and Mexico consolidating oversight across regulators to assert more control STAY AHEAD OF LOCAL REFORMS, LAW EXPANSIONS AND DEAL THRESHOLDS

Digital oversight and data regulations

* EU Digital Markets Act (DMA) increases compliance requirements

* Mexico strengthening oversight of information exchange and strategic data during
diligence

e India’s CCl pushing for greater data-sharing and user impact transparency

MONITOR SECTOR-SPECIFIC RISKS ACROSS KEY MARKETS

B > @ P C

JPMorgan



REFLECTING ON 1H 2025 | REGIONAL & CROSS-BORDER

Despite regulatory complexity and protectionism, cross-border activity persisted

LATAM iI]to u.s

U.S.into LATAM $3bn
$5bn

CROSS-BORDER M&A VOLUME BY COUNTRY ($BN)?®

$62bn

$50bn

w $67bn )';

U.S. into EMEA ,’
p,"‘,l.k ‘

‘t-

=

Ay

EMEA into APAC

$22bn

"~ U.S.into APAC
$35bn

Top 3 Target Countries 1H 2025
United States 142
Australia 47
United Kingdom 45

J.PMorgan

1H 2024
130

19

59

YoY %
9%
147%
(24%)

Top 3 Acquiror Countries 1H 2025
United States 109
Japan 71
United Arab Emirates 39

1H 2024
100

35

26

9%
102%
50%



REFLECTING ON 1H 2025 | REGIONAL ACTIVITY

Regional nuances pave the way for M&A activity

. FRANCE & GERMANY AR AUSTRIA & GERMANY
-‘IB ‘ ’ UNITED KINGDOM & IRELAND ‘ ' Political instability in Europe may lead -wr Moderate M&A outlook with focus on
< Sponsor activity picking up; stock to opportunities in industrials, dual-track exits and sponsor-led take-
consideration in public deals automotive, consumer and retail privates

increasing

CHINA

Domestic sentiment strengthening and
sponsor interest selectively returning; global
strategies/investments under review for
opportunities/geopolitical imperatives

UNITED STATES OF AMERICA
Robust activity across all deal-sizes
in most sectors, not withstanding
tariff dynamics

(I

74 KOREA
‘@’ MEXICO o o N4 Likely review of corporate portfolios and
USMCA renegotiation and judicial ownership structures for value
reform impacting activity; nearshoring unlocking/capital recycling expected to be
provides optimism for 2026 onward triggered by regulatory changes and
activism; OECD market with long track
record of sponsor control trades

A=\ BRAZIL
. q A
o Constitutes over 50% of regional
volumes in spite of current economic . JAPAN
and political environment; relevant Large swathes of mid-cap corporates will
cross-border activity likely be taken private by PE or by existing
corporate shareholders (often in response
to activism)

MR \RGENTINA

W New administration’s policies
@ INDIA

Domestic momentum boosts deal activity
and valuations for private trades and

% MIDDLE EAST @ AUSTRALIA IPO/public sell-downs; domestic strategics

sparking renewed interest

Region growing rapidly, contributing to Global consolidation in natural resources emerging as consolidators
15%+ of EMEA volumes; chemicals and provides a steady stream of inbound
mining consolidations streamline costs deal flow in energy and commodities

JPMorgan 8



REGIONAL SPOTLIGHT | U.S.

Robust activity in the face of
geopolitical challenges and
macroeconomic uncertainty

U.S. 1H 2025 volumes reached $1.1tn, up 13% YoY. Mega-deal activity is up
12% against 5-year historical averages, with increased activity also seen in $1-
10bn transactions (up 30% YoY).

TECHNOLOGY

31% of U.S. activity in 1H 2025 (up from 24% in 1H 2024) as tailwinds from Al,
cybersecurity and consolidation transactions continue to drive activity; massive
VCinvestments in Al seeding the next generation of M&A activity

SHIFT IN DEAL SIZE

Robust deal activity in U.S. across larger deal sizes: $10bn+ (19 deals, up 12%
from 5-year historical average of 17 deals), $1-10bn (204 deals, up 30% YoY in
count and volume)

SPONSORS

38% of U.S. activity in 1H 2025 (up from 29% in 1H 2024) with just over half
driven by buy sides as sponsors deployed dry powder. With pressure to return
DPI, momentum is expected to continue as sponsors explore creative asset
monetization solutions

INBOUND ACTIVITY
U.S. continues to be highest targeted region with a surplus of $43bn in
inbound/outbound volume with EMEA and APAC

MARKET RECEPTIVITY

Acquiror stock price reaction to well-received deals was up 120 bps in 1H 2025
as investors rewarded transactions that were growth-accretive and prudently
financed; however, investor reaction to poorly-received was also more
pronounced, with acquiror stock prices down 150 bps in 1H 2025

CORPORATE CLARITY

Corporates continue to execute divestitures and carve-outs to create "pure play"
entities, resulting in enhanced shareholder value and attracting higher multiples

JPMorgan

“Increasing optimism about the potential
resolution of U.S. tariff policy and its
resulting macroeconomic impact has
improved business decision-makers’
confidence. Consequently, M&A volumes
and deal counts for the first half were
robust, and favorable conditions exist for
acceleration in the second half.”

Jay Hofmann
Head of NAMR M&A

1H 2025 U.S. HIGHLIGHTS !

Total announced volume
(up 13% YoY)

$1.1tn

Increase in $250mm+
deals YoY

14%

Of volume attributed to
Technology

31%

U.S. inbound surplus of EMEA
and APAC cross-border
volumes

$43bn

ACQUIROR MARKET REACTIONS TO M&A ANNOUNCEMENTS?:10
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0,
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------- (7.6%) (7.2%) A -®
(9.29%) ng;‘s/ﬁrecelved (8.7%)
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2022 2023 2024 1H 2025
# 233 216 274 175
1H 2025 U.S. M&A ANNOUNCED DEAL COUNT BY SIZE — YOY% CHANGE!!
32%
28%
6%
0%
Size $250mm-$1bn $1-2bn $2-10bn $10bn+
# of deals 283 104 100 19
9



REGIONAL SPOTLIGHT | EMEA

Sector-specific opportunities
amid broader geopolitical
and regulatory challenges

Consolidation in financial services continues, with FIG as the
second largest contributor, representing 16% of EMEA volumes
— driven by cross-border bank acquisitions and asset
management partnerships. However, regulatory hurdles and
political factors remain key challenges.

While the number of transactions in EMEA is below the 10-year
average, the DACH region had a very strong first half with a near
doubling in announced volume versus 1H 2024. This increase
was driven primarily by strategic players in Industrials,
Financials and Healthcare. Activity in the MENA region — the
third largest in EMEA after the DACH and UK&I — recorded the
highest regional YoY growth, driven by sponsor activity, large Oil
& Gas transactions, SWF portfolio optimization and minority
stake sales.

Sponsors remain active and opportunistic in dealmaking,
especially for trophy assets and mid-cap transactions, with a
focus on take-privates and carve-outs. After a brief pause in the
weeks immediately post-‘Liberation Day’, momentum has
rebounded, with some deals accelerating.

As market volatility continued in early Q2, shareholder activism
witnessed increased activity. Key focal points for activists and
global shareholders include M&A, corporate clarity, capital
allocation, TSR and valuation challenges compared with
international peers, leading to questions about how boards
should be structured to effectively address these challenges.

JPMorgan

“Despite geopolitical risks and market volatility
caused by U.S. tariffs, M&A volumes in EMEA
have increased strongly at ~11% year-on-year. We
remain cautiously optimistic for dealmaking in
the second half and into 2026 assisted by
improving economic outlooks in key regions and
falling interest rates as governments seek to
stimulate local economies.”

Dwayne Lysaght & Cassander Verwey
Co-Heads of EMEA M&A

1H 2025 EMEA HIGHLIGHTS 12

Total d vol
$667bn  wpiiwven

0 Of volumes saw Sponsor
36 A) involvement

30% Increase in Sponsor volumes

Of volume accounted for by
2 1 % Diversified Industries, the largest
sector by volume

Increase in announced volume in
98% Germany, Austria & Switzerland
(DACH), the largest region by volume

EMEA M&A SECTOR VOLUME: 1H 2025 ($BN)

m1H 2024 m1H 2025

182
145
110
96
72 77 79 81 74 82
60 57
41 49 38
II |E
FIG DI EPRM TECH HC REALIB C&R M&C

53% 26% 3% (15%) 10% 45% (13%) (36%)

EMEA M&A REGIONAL VOLUME TREND: 1H 2025 ($BN)

m1H 2024 ®m1H 2025

201 207
139
104 110
I I II . I : i

UK&I DACH MENA Italy Benelux
YoY % A (31%) 98% 47% 46% 38%
10Y average %al3 (29%) 41% 24% 37% (24%)

EMEA M&A VOLUME BY DEAL TYPE: 1H 2025 ($BN)

B Sponsor M Strategic
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= o1 60 57
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% of EMEA Jan Feb Mar Apr May Jun
Volume
Strategic 76% 60% 57% 69% 65% C65%)
Sponsor 24% 40% 43% 31% 35% C35%)



REGIONAL SPOTLIGHT | APAC

Deal pipeline in Asia Pacific driven by Japan, Australia, Korea and India

In the first half of 2025, APAC volumes surged 92% to $719 billion. Greater China'# accounted for 44% of volumes, led by
$72bn in bank recapitalizations, cross-border activity in resources and industrials, as well as biotech out-licensing
transactions. Japan accounted for 30% of volumes, up 160%, driven by Diversified Industrials and increased take-privates.

“We are primed for significant activity in Japan, Australia, Korea and India. Sponsors have a
pipeline of exits lined up across the region, activism will catalyze take-privates or portfolio reviews
in Japan and Korea, and domestic consolidation has a way to run in Australia and SE Asia.”

Rohit Chatterji, Head of APAC M&A

JAPAN AS ACTIVE BUYER

Japan gradually moving from
acquiror to target nation with
increased take-private activity, as
activist investors are helping
facilitate mid-cap sponsor buy-
outs by highlighting value and
actionability

KOREA ACTIVISM

Regulatory changes expected,
aimed at enhancing corporate
governance and minority
shareholder protection; activist
campaigns building up and
sponsor activity remains high

INDIAN IPO MARKETS

India’s IPO markets have been
exceptionally active, making dual
track options credible for sponsor
monetizations

AUSTRALIA INBOUND INTEREST
Australia continues to attract
significant inbound interest in
natural resources as part of the
global consolidation theme in
energy and commodities

CROSS-BORDER ACTIVITY
Represents ~25% of Asia ex-Japan
deal volumes and ~45% of Japan
deal activity. Japan cross-border

activity heavily skewed to outbound

(75%), with inbound volumes
dominated by sponsors

SPONSOR ACTIVITY

Sponsor activity comprises ~20%
of APAC deal volumes. In Asia ex-
Japan, this year’s deal activity is
heavily weighted towards entries
(~80% of Sponsor activity)
compared to exits (around 20%)

JPMorgan

APAC >250MM VOLUMES BY COUNTRY ($BN)!*

Top4asa
% of total

Entry %

2022 2023 2024 1H 2025
m Gr. China = Japan = [ndia = Australia Other
SPONSOR ENTRY & EXIT TREND ($BN)*4
ASIA-EX JAPAN JAPAN
M EXit H Entry B Exit W Entry
48% 66% 62% 82% 88% 70% 43% 50%
18
139
77
28
4
19 42
33
126 123 30
86 21
63
2022 2023 2024 1H 2025 2022 2023 2024 1H 2025

11



REGIONAL SPOTLIGHT | LATAM

Strong fundamentals and attractive valuations overcoming economic and political noise

LATAM is experiencing a surge of M&A activity with Brazil leading. Cross-regional deals continue to play a large role,
making up 80% of 1H volumes, and optimism about USMCA negotiations is set to boost Mexico's activity by 2026.
Investor sentiment is positive, driven by the region's natural resources, growing population and strategic location.

“While Latin America is not immune to market risks and ongoing volatility, the region’s
fundamentals, resources and geographic position make us confident that we will continue to
experience healthy M&A activity.”

Rafael Murioz, Head of LATAM M&A

INCREASING M&A ACTIVITY
Strong representation from Brazil
despite challenging environment;
optimism into 2026 for Mexico
and Argentina around USMCA
renegotiation and new economic
reality, respectively

VALUATION DYNAMICS
Positive market and currency
performance YTD but multiples
still below historical levels;
valuation gap vs. U.S. has
widened

CROSS-REGIONAL AS MAIN DRIVER
80% of 1H 2025 volumes from
cross regional deals with significant
inbound activity; emerging trend of
LATAM companies targeting U.S.
acquisitions despite valuation
differences (large and stable
market)

TAKE-PRIVATE OPPORTUNITIES
Controlling shareholders
capitalizing on depressed
multiples relative to intrinsic
value — conversely, LATAM
players unlocking value of
international assets

ACTIVISM AS EMERGING THEME
Recent transactions underscore the
need for companies and boards to
anticipate and prepare for activism
and defense

INFRASTRUCTURE NEEDS
Abundant need for infra investment
and private sector participation;
infra funds expanding LATAM
exposure

JPMorgan

ANNOUNCED VOLUME ($BN)15

1H 2025 Volume

ntr
177 Country out of LATAM (%) vs 1H 2024
Brazil 52% 20% A
114 ACACL? 32% 50% A
97 101
Mexico 12% 6% V
54
a2 2 Argentina & SC!8 68% 19% A
Chile 4% 61% Y
2021 2022 2023 2024 1H 2025
VALUATION DIFFERENTIAL (NTM P/E RATIO)16
(Discount) / Premium 2 589 20% 504 20% 1% 16% 99
o 10-year average (23%) (28%) (20%) (25%) (20%) o 6% o
25.9x
23.9x
20.5x
17.6x
13.2x 12.8x%
11.7x11.6x
8.5y L1.0x 10.2x 10.6x 9.6x 9.6x
° 7.3 I I 7.7%
MSCI
LATAM IBOVESPA BMV IPSA MERVAL MSCI EM S&P 500 NASDAQ
mAvg. P/ELTM v Avg. historical P/E 10-year20
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Trophy assets and
mid-cap at the center
of sponsor exit activity

Well-run businesses with strong
fundamentals insulated from
macro environment continue to
be central to sponsor exits

Large-cap sponsors exploring
smaller assets and buy-and-build
strategies

Focus remains on trophy assets,
especially for GPs raising funds
in 2025

JPMorgan

DRIVERS OF ACTIVITY | SPONSORS

Sponsors remain
active and
opportunistic

Continued dealmaking in energy,
tech, healthcare and business
services despite cooling of
certain sectors

Business decision-makers
assessing impact of tariff
changes on their existing
operations, capital allocation
strategy and ability to execute on
M&A opportunities

Strategic exits should

continue to be the highest

priority for sponsors

Greater strategic involvement in
processes, with ahility to move
quickly toward the back end

Strategic-only processes or
strategic-heavy pre-marketing for
desired assets

Sponsors attributing a premium to
assets that can attract strategic
buyers at next exit

Infrastructure and
impact funds should
continue to be active

Core+ infra and ESG-focused
funds increasingly active; lower
cost of capital and strategic
positioning enhance
competitiveness

Family offices with ability to hold
assets “forever” able to look
through near-term volatility for
opportunistic dealmaking

As sponsor activity continues to build momentum, expectations for remainder of 2025 rise

Continued focus
on P2Ps / Take-privates

Take-private activity continues to
be strong for both large-cap and
mid-cap companies, with boards
/ management increasingly
willing to become private

Establishing appropriate take-out
values and transaction premia
for assets naturally impacted by
ongoing equity market volatility

Alternative deal
structuring and
monetization paths

Sponsor monetization may
require innovative exit
alternatives to help bridge
valuation gap

Flexible approaches like seller
rollover, earn-outs and other
forms of structured equity are
key to closing deals

Co-control, minority and
continuation funds should
continue to be attractive
alternative monetization paths
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DRIVERS OF ACTIVITY | SPONSORS

Financial sponsors are expected to prioritize capital cycling and rebalancing to five-year fund duration

AGING U.S. SPONSOR INVENTORIES??

As of Q2 2025, PE companies hold 12,552 companies in inventory, equating to seven to eight years of exits at current
rates, with distributions slowing and prolonged holding periods straining returns.

12,552
10,012
7,671

2015 2020 Q2 2025

GPS ARE UNDER INCREASED PRESSURE TO DRIVE DPI%!

As DPI drives new capital raising, financial sponsors will actively seek monetization opportunities, including structured
solutions to bridge valuation gaps.

DISTRIBUTED PAID-IN CAPITAL BY VINTAGE FOR U.S.
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INCREASING FOCUS ON PUBLIC-TO-PRIVATE TRANSACTIONS 21

The landscape of investment opportunities is shifting, with a notable increase in private company opportunities compared to
public companies.
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INCREASING COMPLEXITY OF MONETIZATION ALTERNATIVES

Complexity of monetization alternatives is escalating as sponsors explore a diverse array of strategies to realize value from
their investments and shift their focus to sectors with a higher degree of downside risk protection. Given the expected growth
and complexity in sponsor-driven activity, it’s never been more important to have dedicated capabilities to support strategic

investor client base.

@ = ik

DUAL TRACK CONTROL SALES MINORITY/JOINT CONTROL
£y &
EQUITY RECAP CONTINUATION VEHICLE STRUCTURED SOLUTIONS
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DRIVERS OF ACTIVITY | ACTIVISM & BOARD ENGAGEMENT

Increased activist appetite amid volatility continues to drive activity — boards, regulators and stakeholders
more engaged than ever in M&A

- Increased activist collaboration and competition

During periods of heightened volatility, large movements in valuations are often "buying opportunities" for activists, leading
to an accelerated outreach to public companies. Rising demands for strategic reviews and enhanced shareholder returns
amid market conditions are setting the stage for an active Q3 and Q4 on the activist front.

- Corporate focus and capital allocation remain the core activist focus globally

M&A-related demands remain at the top of activists’ “wish lists”, making up significant portions of campaigns in US (29%)
and EMEA (23%), followed by capital structure and allocation, which has grown substantially in the current high-interest-
rate environment. Additionally, campaigns challenging ESG-related investments are on the rise regardless of jurisdiction.

- Regional and sector focus

In EMEA, defensive sectors are likely to attract increased interest from activists as the sweet spot during market volatility
(60% of public campaigns attract risk). Companies in Japan continue to formally engage as activists approach and address

them proactively. Korea is increasingly in activists’ cross-hairs as shareholders track the changing landscape in Japan.

RELATIONSHIP BETWEEN ACTIVISM AND VOLATILITY — PUBLIC ACTIVIST CAMPAIGNS (#)
Activists are attracted to periods of market volatility as they use it opportunistically to build positions in strong but undervalued companies
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- Institutional shareholder influence

Number of first-time activists continued to grow, including institutional investors increasingly willing to press the activist
agenda. Additionally, institutional shareholders are increasingly willing to use tools of activism themselves — particularly in

Europe where they push for structural, capital allocation and governance changes.

- Board composition and governance challenges

Activists are challenging board compositions globally, notably in Europe and Japan, reflecting a trend that is no longer
confined to the U.S. Former executives are enhancing activist credibility and serving as potential board candidates.

- Broadened involvement of stakeholders in M&A deals

Boards are increasingly utilizing independent committees (proactively and reactively) to assess transactions given heightened
regulatory scrutiny and transaction complexity. Stakeholder management is becoming a key facet of an increasing number of
transactions involving publicly sensitive companies that command attention of governments, legislators, regulators and trade
unions. Institutional shareholders are also more involved in M&A, driven by pressure on active managers given lagging

returns versus passive funds.
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DRIVERS OF ACTIVITY | CORPORATE CLARITY

Separation trends pre- versus post-COVID

Firms with fewer reporting segments have consistently traded at a premium to more diversified firms. However, since COVID, the
delta between the parent multiple and average multiples for Remainco and Spinco have compressed ~15% compared with the pre-

COVID era.

MULTIPLE EXPANSION PRE- AND POST-COVID?2:23

NTM P/E MULTIPLE DIFFERENTIAL VS. S&P 500 BY REPORTING SEGMENTS?4

m Parent multiple pre-spin Weighted Avg Multiple Post-Spin
(5.4%)
+10.0%
11.0x
10.4x
9.9x
Pre-COVID Post-COVID

Note: Sample set includes all U.S. tax free spin offs, split offs and carveout IPOs; Pre-COVID defined as separations completed before March 2020, post-COVID defined as
separations completed after March 2020.

JPMorgan

W 2008 - Q2 2025 median m Current

1.1x

_ (0.2x) -
~1.6 turn premium

for more pure play > (0.5x)

firms vs. the more
diversified firms

More pure play More diversified

1-2 3+

OUTPERFORMANCE / (UNDERPERFORMANCE) VERSUS GICS?2:25
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33%
24%
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DRIVERS OF ACTIVITY | ARTIFICIAL INTELLIGENCE

Al-driven transformation fueling growth and data center investments

GROWTH IN Al INVESTMENT DATA CENTER REQUIREMENTS DRIVING ENERGY INVESTMENTS CAPITAL DEPLOYMENT

The Al market is projected to grow significantly, from $60 billion in 2022 to Al's energy requirements are driving a surge in data center investments, with Infrastructure funds, venture capital, sovereign wealth funds

$1.8 trillion by 2030, positioning Al as the single biggest driver of investment tech companies planning $1 trillion in spending over the next five years. Data and pension capital are backing data center operators,

in emerging technologies. center capacity needs to increase 100-fold over the next decade to meet Al supported by deep and sophisticated debt markets, from
demands, leading to the highest load growth in 50 years. In fact, U.S. data construction loans to securitization/CMBS markets. Developers

According to the RAMP Al Index2®, which measures the adoption rate of Al center energy demand is expected to grow by 50 GW by 2030, with are looking to recycle equity capital by monetizing stabilized

intelligence products and services among American businesses, 40% of uninterruptible power being critical due to the multiple-day runs required by data centers and clean technologies.

businesses now pay for Al tools — nearly double 2024’s share, with IT, finance LLM models.

and insurance sectors having the highest rates of paid Al subscriptions. U.S. startup funding surged 76% to $162.8 billion in the first
As data center spend accelerates driving value across all data center-exposed half of 2025, with Al driving over 64% of total deal value.

sectors, companies are seeking exposure to secure positions in the value chain,
with unexpected beneficiaries including industries from nuclear to cybersecurity.

TOP 10 AREAS OF INVESTMENT — Trailing 12-month (TTM) ETI deal value ($MM) by segment?? GLOBAL DATA CENTER CAPEX FORECAST ($BN)28

Physical infrastructure and cooling account for about 50% of data center capex, with the rest on hardware and storage.
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DRIVERS OF ACTIVITY |
VALUATION DIFFERENTIAL

EqUIty Investors ascribe GROWTH-ADJUSTED EBITDA MULTIPLE VS. GROSS LEVERAGE?®
a premium for size and

HS&P 500 S&P 1500

. Higher numbers imply Growth-adjusted
Ca p Ita | St r u Ct u re 2.0x 1 T more valuation credit for valuation discount
growth expectations
Conse rvatl Sm eee ~47% valuation discount from
> 4x vs. 2.0-3.0x gross leverage
1.5x 4
In today's financial landscape, firms with conservative %’L
capital structures are reaping the benefits, receiving E
twice the credit for growth compared with their = 1.2x
peers. This balance sheet strength becomes an even £ 1.0%
. . . w .
greater competitive advantage during times of S 1.0x -
volatility. 5 0.9x 0.8x v
. - s 0.8x
Companies that maintain moderate leverage and < 0.7x
ample liquidity are uniquely positioned to capitalize g
on equity market dislocations, enabling them to “ 0.5x
repurchase stock or make acquisitions at attractive 0.5% -
valuations. On the other hand, firms with more
constrained balance sheets find themselves with less
flexibility, limiting their ability to be opportunistic in
seizing these valuable opportunities.
0.0x - T T T
0.0x - 1.0x 1.0x - 2.0x 2.0x - 3.0x 3.0x - 4.0x >4.0x
LTM gross leverage
NUMBER OF COMPANIES IN S&P 500 AND 1500
0.0x - 1.0x 1.0x - 2.0x 2.0x - 3.0x 3.0x - 4.0x >4.0X
S&P 500 59 84 97 64 51
S&P 1500 204 204 205 165 250

J.PMorgan
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DRIVERS OF ACTIVITY |

VALUATION DIFFERENTIAL

... With businesses that
offer scale and steady
growth trading at a
premium

Businesses with steady revenue growth are increasingly
rewarded by the market, receiving higher valuations
and premiums compared to those with lower growth.
Additionally, firms exhibiting greater predictability and
financial flexibility command premiums, especially
during periods of dislocation and uncertainty.

J.PMorgan

VALUATION PREMIUM FOR SCALE OVER TIME3

=O==S&P 500 vs. S&P 400

=Q==S&P 500 vs. S&P 600

Covid-era and
recovery

39%

21%

19%

Tariffs

2015

2016

2017

2018

2019

2022

2023

2024 Q1 2025 4M 2025 5M 2025 1H 2025

Represents relative % premium for each index (e.g. median S&P 500 firm trades at a 19% higher EV / EBITDA multiple to the median S&P 400 firm)

S&P 500 EV / NTM EBITDA MULTIPLES OVER TIME FOR FIRMS WITH DIFFERENT EXPECTED REVENUE GROWTH LEVELS3?

=0O==Top quartile expected revenue growth

=0O=Median (S&P 500)

—O==Bottom quartile expected revenue growth
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NAVIGATING 2025

Uncertainty is here

to stay

Introduction of reciprocal tariffs by
the Trump administration, followed
by 90-day hold, is impacting supply
chains, M&A and capital market

Uncertainty resulting from shifts in trade, macroeconomic
policy, and geopolitics has impacted global strategies.
Combined with currency fluctuations and recessionary
fears, markets took a cautious approach to dealmaking in
the middle of the first half.

However, capital markets and M&A deal making have been

remarkably resilient. Despite this, uncertainty is here to
stay and requires careful navigation.

J.PMorgan

activity

Uncertainty around economic
policies, macroeconomic
slowdown, shifting investor
confidence and the fear of a
recession has implications for
global business impacting
confidence of buyers

Rates and inflation

Potential for rates to be
“higher for longer” to
combat inflation coupled
with persistent inflationary
pressures arising from
tariffs might affect deal
valuations

Evolution of U.S. Foreign Policy

Risk of an “America First” policy evolving
into an “America alone” policy - Potential
reduction in US aid to key economic and
military allies could diminish its soft
power, affecting international relations
and economic influence

Currency fluctuations

Currency movements with USD (de-
dollarization) and other currencies
experiencing price swings amid policy
changes and evolving market dynamics

Regulatory environment

Navigating approval jurisdictions,
protectionist policies and global
coordination among regulators
may lead to heightened scrutiny
and longer review times

Geopolitical risk

Ongoing disputes and cross-
border tensions in multiple
regions globally may contribute to
further uncertainty, influencing
timing and progression of deals,
especially cross-border

20



NAVIGATING 2025

Transforming
uncertainties into
opportunities

Amid volatility and equity dislocations, opportunities exist —
innovative exit strategies and creative transaction
structures are required to drive dealmaking.

As the M&A landscape continues to regain momentum, the
availability of sponsor and venture capital dry powder,
coupled with aging portfolios, is expected to catalyze deal
activity. Rising activism is reshaping boardroom agendas,
while geographic valuation gaps continue to open the door
to cross-border deals. While companies continue to
navigate supply chain pressures and seek corporate clarity,
the focus is on pursuing scale and championing
opportunities domestically and abroad.

As dealmakers continue to reimagine the art of the
possible, J.P. Morgan is here to offer creative solutions and
help navigate these uncertain times.

Activism

Despite the broader geopolitical
climate, intra-region activity, ongoing
trade agreements, geographic valuation
differentials and a focus on nearshoring
are expected to sustain activity

on valuation, corporate structure
capital allocation, coupled with
increased appetite given market
volatility, may drive activity

Taxes

Continued buildup of dry Recent passage of BBB

powder and pressure to return
DPI to drive engagement as
sponsors explore creative
asset monetization solutions

and taxed

Corporate clarity Scale and growth

While separation performance Investors are increasingly

Globalization of activists with a focus

and

expected to influence how
deals are structured, priced

rewarding businesses that offer
steady growth, predictability and
scale, paving the way for bold and
large-scale strategic transactions

has faced challenges since COVID,
there is a continued focus on
divestitures and carve-outs to
create "pure play" entities to
enhance shareholder value and
attract higher trading multiples

Supply chain optimization

Emerging as a mitigant to tariff and
geopolitical risks, companies may reconfigure
supply chains to build vertically integrated

business models
J.PMorgan 21



Global Advisory and Mergers & Acquisitions (M&A)

“The Global Advisory and Mergers & Acquisitions (M&A) franchise unifies the expertise of our
Corporate Advisory, M&A, and Director Advisory Services practices to help clients navigate and
achieve their long-term strategic goals.”

Anu Aiyengar, Global Head of Advisory and M&A

REGIONAL M&A GLOBAL CHAIRS
JAY HOFMANN DWAYNE LYSAGHT CASSANDER VERWEY HERNAN CRISTERNA CHRIS VENTRESCA DAVID FREEDMAN RODNEY MILLER
Head of NAMR M&A Co-head of EMEA M&A Co-head of EMEA M&A
ROHIT CHATTERIJI RAFAEL MUNOZ
Head of APAC M&A Head of LATAM M&A VICE CHAIRS
MARK CARLILE KOICHIRO DOI CHARLIE DUPREE KAMAL JABRE
STRATEGIC INVESTMENTS GROUP (S1G) M&A MARC PANDRAUD WILL THIESSEN
RAY RAIMONDI ALEX BRUCE NITIN MAHESHWARI
Head of SIG M&A NAMR Head of SIG M&A EMEA Head of SIG M&A APAC & Co-head of
Investment Banking, India CORPORATE ADVISORY
RAMA VARIANKAVAL EVAN JUNEK DARREN HEIL
Global head of Corporate Advisory Global head of Corporate Finance Global head of M&A
MID-CAP M&A Advisory (CFA) Structuring
ANDREW CASTALDO ANDREW MARTIN
Co-head Mid-Cap M&A NAMR Co-head Mid-Cap M&A NAMR
KARIM RAISSIS CHUKA UMUNNA VIJNAN BATCHU
Global head of Ratings Global head of Sustainable Solutions Global head of the Center for Carbon
Advisory & EMEA head of Green Economy 1B Transition (CTT)
SHAREHOLDER ENGAGEMENT AND M&A CAPITAL MARKETS (SEAMAC)
DAN DARLEY FUAT SAVAS
ALFREDO PORRETTI DARREN NOVAK Co-head of Global Infrastructure Co-head of Global Infrastructure
Co-head of SEAMAC Co-head of SEAMAC Finance & Advisory (IFA) Finance & Advisory (IFA)
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ENDNOTES

1. Dealogic as of 06/30/2025; Global volumes / YoY growth for 1H 2025 shown here includes $71.6 billion of Chinese government capital injection in 4 state run
banks, which is not considered typical M&A activity. Excluding this, global volumes would be $2,098bn instead of $2,170bn, YoY growth would be 23% rather than
27%. Mega-deals count would be 29 instead of 33, up 38% YoY instead of 57%, deal volumes would be $536bn instead of $608bn, up 40% instead of 59%. APAC
volumes (any region involvement) would be $647bn instead of $719bn and YOY growth would be 73% instead of 92%.

2. Bloomberg, FactSet as of 06/30/2025.

3. Based on J.P. Morgan US Liquid Index “JULI” (All) spread over treasury.

4. Based on J.P. Morgan developed market HY Yield to Worst index.

5. Dealogic as of 06/30/2025; FIG volumes / YoY growth for 1H 2025 shown here includes $71.6 billion of Chinese government capital injection in 4 state run banks,
which is not considered typical M&A activity. Excluding this, FIG volumes would be $227bn instead of $299bn, and YoY growth would be 18% rather than 56%.

6. Dealogic as of 06/30/2025; 10-year half yearly average from 2015-2024.
7. 10-year average excluding 2021 for sponsor minority stake sale is $81bn and strategic minority stake sale is $288bn.
8. Dealogic as of 06/30/2025; Includes volume between different target and acquiror countries.

9. Dealogic, FactSet as of 06/30/2025; Sample set consists of U.S. public acquirors since 2022 involved in deal size >$500mm. Market reaction 5 days post
announcement in excess of GICS sector.

10. Well-received deals defined as acquirors who had A+5 day market reaction in top quartile. Poorly-received deals defined as acquirors who had A+5 day market
reaction in the bottom quartile.

11. Dealogic as of 06/30/2025.

12. Dealogic as of 06/30/2025.

13. 1H average volumes over the past 10 years (2015-2024) compared to 1H 2025 volumes.

14. Dealogic as of 6/30/2025; Volumes include $71.6 billion of Chinese government capital injection in 4 state run banks, which is not considered typical M&A
activity. Excluding this, APAC volumes (any region involvement) would be $647bn instead of $719bn and YOY growth would be 73% instead of 92%. Greater China
includes China, Hong Kong, and Taiwan; Others Include Korea and Southeast Asia.

15. Dealogic as of 06/30/2025 as per LATAM involvement.

16. Bloomberg as of 07/16/2025.

17. Andean, Central America, and Caribbean.

18. Southern Cone.

19. Considers the last twelve months with 07/16/2025 as starting date.

20. 10-year average considers calendar year 2015-2024.

21. Pitchbook and World Federation of Exchanges as of 06/30/2025. DPI data as of 09/30/2024.

22. FactSet, Deal point as of 06/30/2025; Sample set includes all US tax free spin offs, split offs and carveout IPOs; Pre-COVID defined as separations completed
before March 2020, post-COVID defined as separations completed after March 2020.

JPMorgan

23. Weighted avg of RemainCo and SpinCo EV / NTM EBITDA calculated as sum of EV divided by sum of FactSet consensus NTM EBITDA 6 months post completion.

24. Bloomberg, FactSet as of 06/30/2025; Index data excludes Financials and Real Estate; Y-axis is the difference between the median multiple of all firms in the S&P
500 and the median multiple of firms with certain number of segments; Analysis runs from 2008-2025 Q2.

25. Calculated as RemainCo + SpinCo equity value 6 months post completion vs. Parent equity value 6 months pre-announcement, less change in Parent GICS sector
price over corresponding time period.

26. Ramp Al Index, Overall Adoption Rate as of April 2025.
27. Pitchbook, Geography: Global as of 03/31/2025.
28. CBRE, TD Cowen.

29. Bloomberg, FactSet, S&P CaplQ; Multiple as of 06/30/2025; multiple defined as NTM EV / EBITDA multiple divided by 2-year forward EBITDA CAGR; Excludes Real
Estate, Financials, and Utilities.

30. Bloomberg, FactSet as of 06/30/2025; Sample set consists of S&P 500 constituents as of 12/31 of each year; Annual reflects 12/31 data for each respective year.
Excludes Financials.
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For information on any J.P. Morgan German legal entity see: https://www.jpmorgan.com/country/US/en/disclosures/legal-entity-information#germany.
For information on any other J.P. Morgan legal entity see: https://www.jpmorgan.com/country/GB/EN/disclosures/investment-bank-legal-entity-disclosures.

JPMS LLC intermediates securities transactions effected by its non-U.S. affiliates for or with its U.S. clients when appropriate and in accordance with Rule 15a-6 under the Securities Exchange Act of 1934. Please consult: www.jpmorgan.com/securities-transactions
This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, subscribe for or place any securities or to extend or arrange credit or to provide any other services.

© 2025 JPMorgan Chase & Co. All rights reserved. JPMorgan Chase Bank, N.A., organized under the laws of U.S.A. with limited liability.

JPMorgan 25



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Financial sponsors are expected to prioritize capital cycling and rebalancing to five-year fund duration
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Global Advisory and Mergers & Acquisitions (M&A)
	Slide 24
	Slide 25
	Slide 26

