Insights for new
& future colleagues

J.PMorgan



St re n t h 6 A global capability
g 8 The sum of the parts
Why join J.P. Morgan?

| nte ‘ |ge n Ce i?l How will my career develop?

Working for the responsible enterprise

C IA a ra Ct e r Perspectives on culture

Describing the perfect colleague

Personal insights from our colleagues
A final word

é“ I am de I ight@d that you Strength based on a fortress balance sheet and the ability to deliver solutions on a global scale
are i nte rested i n grOWi ng Intelligence to hire the most talented people and find the most innovative solutions to client needs
you I career at J P Morgan Character to hold firm to the highest ethical standards as trusted advisors in support of our clients
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H 1 1 These are the principles that define our distinctive way of doing business. They shape our offer to clients,
Th I S IS a great tl n;]e to be they drive our growth in global markets and they explain what it means to be part of J.P. Morgan.
pal't Of the team . Strength, Intelligence and Character run through everything we do.

Gaby Abdelnour

Chairman and Chief Executive Officer of J.P. Morgan, Asia Pacific j p m O rga n .CO m/a p Ca re e rS



We opened our first Asia Pacific office in Sydney in 1872. Since then we have expanded rapidly
across the region, through strategic partnerships and key acquisitions, as well as by organic

growth. We are committed to achieving substantial increases in market share across all lines
of business. Confidence in our future creates exciting opportunities for people who can drive

our business forward and share in our success.

But why should you build your future at J.P. Morgan? One of the biggest attractions has to be
the sheer quality of the work we are doing here. This company is instinctively innovative: we are
continuously developing new products, new services and new ways of doing business. For people
who want to make an impact, such entrepreneurial spirit is always going to be an inspiration.

Our belief in the universal banking model means we encourage multi-disciplinary partnerships
with colleagues across the business. And the absolute focus on client relationships delivers
exceptional job satisfaction, as well as a high quality of work. | hope this brochure helps you
to understand the Strength, Intelligence and Character that drive our business; | hope too
that it may inspire you to achieve great things with J.P. Morgan.

With best regards,
Gaby Abdelnour
Chairman and Chief Executive Officer J.P. Morgan, Asia Pacific



platform is not simply about
‘the number of people or depth
of expertise, It's the fact that

‘we can put it all together

t0 deliver

n
!

7

y the right
idual clients.

5
L.L l

TEENIS

Focus on clients

Clients trust J.P. Morgan to give straightforward advice and practical solutions that help them to
meet their objectives; we are known for our ability to put together exceptional teams. We have
created an environment where world-class specialists excel in their own fields, while benefiting
directly from the resources, partnerships and extended opportunities of an integrated global
network. We hold leadership positions in all our key lines of business precisely because we know

how to motivate and reward talented people.

The big picture

The winners in global finance will always be those who can provide their clients with access to
the best financial products and services, faster than anyone else. Size, reach and staying power
matter and J.P. Morgan has what it takes to succeed. The people in our Investment Bank, Asset
Management and Treasury & Securities Services businesses work together around the world to
serve clients ranging from corporations, governments and financial institutions to non-profit
organizations and wealthy individuals. Quite simply, J.P. Morgan provides the broadest, most truly

integrated financial platform in the world.

Established in Asia Pacific

There are more than 20,000 J.P. Morgan people working in 25 cities across 15 countries in the
Asia Pacific region, and we are set to grow substantially. Our regional headquarters is located in
Hong Kong, with main offices in Beijing, Mumbai, Singapore, Sydney and Tokyo. Local presence,
deep market knowledge and close working relationships have all helped J.P. Morgan to achieve
swift and sustainable growth. Our front-line capability is backed by the economic leverage of a
formidable global platform: nobody is better positioned to seize the opportunities of markets

that combine accelerating growth and complex regulatory frameworks.
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Investment Bank

J.P. Morgan is one of the world’s great investment banks and we offer our clients the most complete
and innovative financial solutions in the industry. From strategic advice, capital raising, restructuring
and risk management to market-making and research, we hold global leadership positions in all

our key products and markets. We recruit into Investment Banking, Sales & Trading and Research.

Asset Management

J.P. Morgan is a global leader in asset management services, providing world-class investment and wealth
management solutions to institutions, high-net-worth individuals and retail investors. Our investment
teams in Hong Kong, Melbourne, Mumbai, Seoul, Shanghai, Singapore, Taipei and Tokyo currently
manage over $100 billion for a diverse client base - and the business is growing fast. We recruit

into both Investment Management and Private Banking businesses.

Treasury & Securities Services

Treasury & Securities Services (TSS) is a global leader in transaction, investment and information
services. We are also one of the world’s largest cash management providers and leading global
custodians, facilitating the daily transfer of trillions of dollars across the globe for corporations,
institutions and governments. We recruit into both divisions of TSS - Treasury Services (TS) and

Worldwide Securities Services (WSS).

Technology, Finance, Operations & Business Support Services

These enabling functions help create competitive advantage for our company and provide support
to all lines of business. Managing change, reducing risk and ensuring consistency across all
locations and operations, our experts in these areas provide innovative solutions and implement
best practices. J.P. Morgan has always invested heavily in the infrastructure, productivity and
functions that contribute to our continuing profitability. We have corporate and lines of business

roles in Operations, Technology, Finance, Marketing, Risk, HR, Legal and Compliance.




Many of the reasons
for joining J.P. Margan ¢/,
are linked to the yalyes)

of the business.

Strength: The size, scale and prestige
of J.P. Morgan are obviously attractive
In their own right, but the global reach
of the business also creates unique
scope for learning and personal growth.
Intelligence: Talented colleagues,
Interesting work and continuing
Innovation make this an inspiring
environment in which to build your career.
Character: A cooperative culture and a
commitment to ethical business practice
create an environment in which individuals
can make a personal impact and a decisive
contribution to our success.

On the next page, you'll find the top six reasons to join J.P. Morgan - as defined by people
who already work here. They are in no particular order: you might be attracted by the name
over the door, but you'll probably stay because of the challenge of the work, the caliber of

the people and the quality of the life you build here.

1
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reasons to work at J.P. Morgan

'\




92U33I||91u|

The success of J.P. Morgan is shaped
by people with the talent and ambition
to grow, develop and drive the
business forward. This is why we define
career-long professional development
as a strategic business priority.

Mutual benefits

We have a vested interest in helping you to meet your career targets as fast as possible because
that’s how we achieve our business objectives. We believe that what makes us special as a business
is also what makes us special as an employer. The commitment to personal development that makes
this such a great place to work also sharpens our edge in the market. So while each area of the
business has its own training structure and syllabus, there is a general philosophy of learning that

applies across the firm.

+ Our most senior people are actively and routinely involved in training delivery

« Each division has its own syllabus with style and content tuned to business needs

- Learning is made accessible through a wide range of engaging and time-efficient media

« Development is continuous, avoiding the peak-and-trough syndrome of conventional approaches
« Coaching, mentoring and development are recognized and celebrated as leadership behaviors

« High-quality learning and career development is a strategic priority for the firm




The complete professional

We need versatile professionals who know their way around the platform. While developing world-class
expertise in your own field, you will also need to understand what colleagues in other disciplines
have to offer your clients. This versatility will equip you to cope with the unforeseen challenges and
unexpected opportunities of the real world. It is a paradox of the modern global economy that
a willingness to evolve and grow is the key to long-term stability and security - for individuals and

businesses alike.

You have control

J.P. Morgan is a performance culture that will give you the encouragement, support and tools to drive
your own career forward in a direction that matches your interests and aptitudes. The sheer scale
of our business provides an enormous range of development opportunities, from lateral role changes
to international transfers, as well as straightforward promotions. If you have what it takes to go to

the very top, the path is clearly marked.

Roadmaps and signposts

This is a business that actively promotes career mobility and routinely provides the stretch assignments
that accelerate personal growth. With so much to offer, it's important for you to understand how
you will achieve your own career goals. We set out clear road maps which explain what is required
for high performance at each stage and what you need to do to move up to the next level.
Advice might include recommendations for specific training and development activities that are
relevant to your situation. The common global framework is vital for clarity and fair play: you can

only have a meritocracy if everyone is judged by the same standards.

Mentor power

Nobody gets a promotion without a lot of help, support and encouragement on the way. That's why
we celebrate the mentors, managers and leaders who routinely take the time to encourage and
inspire people coming up behind them. Indeed, a criteria for promotion is the ability to nurture
and develop talent. We know there will be individuals who inspire, support and encourage you
throughout your career with J.P. Morgan. There’s an unwritten agreement that you will do the

same for others, too.
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Working for the
responsible enterprise

with issues of ‘corporate social responsibili
This is as much a personal motivation as d
corporate obligation. Many of the initiatives
and policies that are now common practice
were started by concerned Individuals who
wanted to make a difference.

We are leading a shift in culture and consciousness that refuses to treat corporate social
responsibility (CSR) as an ethical afterthought or optional extra. We recognize that we do most
good when we do what we are good at: we make the most impact by connecting the strength and

scale of our business with the intelligence and character of our people.

The firm's global CSR program operates out of our headquarters in New York. Our Foundation has
three clear areas of focus for financial support: community development, primary and secondary
education, and arts and culture. The Foundation donates to organizations in 33 countries and over

500 cities in which we operate. Annual donations exceed $110 million.

In Asia Pacific, our strategic partnerships with non-profit organizations target programs and projects
which address critical needs such as literacy, language skills, self-empowerment, community improvement
and exposure of the underprivileged to the arts. In addition to direct financial support, we continue
to encourage our employees to volunteer and take active roles in their communities. The structured
volunteerism networks we have developed offer community outreach activities that reflect the firm's
priorities and encourage employee involvement. Examples of charities that have benefited from

J.P. Morgan’s support include the Grace foundation in China, Asia Society in Hong Kong and World

Vision in Taiwan.

As a testament to our CSR commitment, we were recently awarded “The Caring Company” award by

the Hong Kong Council of Social Service.






Describing the
perfect colleague

e talk about ou‘JIture,
not simpl‘saying that
drgangdss@an agreeable place
t we employ nice
Ily, our environment
sujt'everyone. If you don'’t
Ike getting feedback or going the
extra mile for a client, you won't
enjoy working with us. So what
are we looking for in the people
= We recruit?

Enthusiasm is infectious and it inspires clients and colleagues alike. It's more enjoyable to work
with people who love what they do and can-do individuals get better results. Unselfishness comes
with this territory. Our highest performers take pleasure in other people’s successes as well as

their own and always give credit where it's due.

We need people who understand the power of the global platform and are eager to share it with clients.
They look beyond silos, regions and products, and think about the success of the firm as a whole.
They are quick to identify and pass on opportunities. They share their knowledge and experience

and they are always on the lookout for new and better ways of doing things.

Honest and open communication builds trust, supports continuous improvement and increases
commercial flexibility. We look for people who stick to their principles with courage and integrity,
and yet can express difficult things with sensitivity and diplomacy. It's about listening too; we all

need to accept constructive feedback in the right spirit - and then act upon it.

There are all kinds of opportunities created by our continuing success and growth in Asia Pacific.
This is why we tend to recruit people who have the potential to grow beyond their immediate
roles and seize the development opportunities as they arise. It’s no coincidence that the

qualities outlined above are also defined as leadership behaviors at J.P. Morgan.

191081R)



Personal insights
from our colleagues
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“J.P. Morgan has a long standing history as a center of excellence for Investment Banking, Treasury

1 {
H e re a re S O m e tl p Services and Asset Management. We have long been associated by clients for our Strength, Intelligence
i n S | th-ES frO m p eO i and Character. These characteristics are all part of the make up of the people who work in the firm.

J.P. Morgan’s success is a result of the ability of our people to anticipate change and provide practical

al ready Work at J P v %an solutions with the client in mind.”
i : “\We are an organization that believes in people - both our clients and those who work for our firm.

They U nderStand hO VOU We believe in developing key talent and supporting those who demonstrate leadership abilities.
. ! Our award winning business is a result of the immense talent that is the basic DNA of our firm.”
might feel and the
. 0 ’
Of th | ngs VO u m |ght Want “ Joining J.P. Morgan was a clear sign of my confidence in the firm and the people that drive the firm.

I think that J.P. Morgan is an exceptional organization. It encourages innovation and entrepreneurship

tO knOW. These are p S_Oﬂal ¥ in the workplace which supports the regional growth strategy.”
insights rather than official™

company policy, butthey™
give you a flavor offwhat
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it’s like to join us. T8

“To be hired by J.P. Morgan is a major achievement - it's a real vote of confidence in you. If we've
recruited you, it’s because we think you have a lot to offer the business, now and in the future.

You'll soon be made to feel that the skills and experience you bring matter to J.P. Morgan.”
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A final word

“There are immense opportunities for J.P. Morgan in the Asia Pacific region. Our balance sheet,
our commitment to the region and our deep local roots give us a unique platform from which to
expand our business. But banking is a people business. First and foremost we need individuals
who can build on a prestigious reputation and deliver the best possible service to our clients.”

Gaby Abdelnour, Chairman and Chief Executive Officer J.P. Morgan, Asia Pacific

The most exciting developments in the global financial markets are happening here and we are

setting the pace of change - as we have done throughout our history. You can find much more

information about our businesses and career opportunities on our website.




As one of the great pioneers of global finance,
J.P. Morgan has always been the natural home
for people who want to make a difference in the
world. Our proposition is simple and it’s based
on the same combination of Strength, Intelligence
and Character that inspires the trust of our clients.
If you can help us in our drive to become the world’s
most profitable, respected and influential bank,
we will help you to achieve your own ambitions
- in full.

# Join the integrated global bank that has been
investing and growing in Asia since 1872.

# Build your knowledge and develop your career
in the world’s richest learning environment.

# Help shape new products, new partnerships,
new opportunities and new ways of doing business.
# Tackle the most stimulating, important
and rewarding challenges in global finance.

# Make a personal impact on the world’s
most complex and fast-moving markets.

# Embrace an ethical culture of teamwork,
open communication, fair play and meritocracy.

jpmorgan.com/apcareers





